POCCHICKAS ®EJEPALIAA
BEJITOPOJICKASI OBJACTD
CTAPOOCKOJBLCKHI T'OPOJICKOM OKPYT

AJIMUHUCTPAIIASA CTAPOOCKOJIbCKOI'O
T'OPOJICKOI'O OKPYT A BEJIT'OPOJCKOM OBJIACTH

PACIHHIOPAXEHMHNE

17 -
« » SN 20 12 I. Ne 85-po

r. Crapsriii Ockon

06 YTBEpIKICHUN METOINIECKUX
PEKOMEHIauin Io IIPOBEICHHIO
JOUArHOCTUKHM KOPIOPaTUBHON KyJIBTYPHI B
aIMHUHHACTpALIUU CTapo0oCcKOIBCKOr0o
TOPOJCKOr0 OKpyra

B nmemsx mnoBBIUEHUS pPE3yNbTaTHBHOCTH M 3()(GEKTHBHOCTH [EATENIBHOCTH,
OpraHM30BaHHOM B COOTBETCTBMM ¢ IIPUHLUNAMYU OEpEKIHBOIO YyIpaBIeHHI Ha
Tepputopur CTapoOCKONBCKOTO OPOICKOTO OKpyra, B COOTBETCTBUH ¢ MDeepatbHEIM
3aKkOHOM OT 06 oxtsaOps 2003 roma Ne 131-®3 «O6 00mMX HPUHIMNAX OpraHU3aLHH
MeCTHOro  camoympasieHus B  Poccuiickoit ~ Denmepauum»,  pacmopsKeHHEM
apvuHACTpali  CTapoOOCKOIBCKOro TopoAckoro okpyra or 30 nHosbps 2018 roxa
Ne212-po  «O6 yrBepknenmm [lomoxkenus o OGepexkIMBOM YNpaBIeHHH B
agMuHUCTpau  CTapoOCKOIBCKOIO TOPOACKOTO OKpyra», Ha OCHOBaHWM YcCTaBa
CTapoocKOoIBCKOro FOPOACKOro oKpyra benropoackoit obnacty:

1. YTBEpIMTE MeETOOMYECKHE PEKOMEHAAIMKM [0 IPOBEAEHHIO JHArHOCTHKH
KOPIIOPaTHBHOM KyJIbTyphl B aaMuHUCTpaimu CTapooCKOIBCKOrO. FOPOACKOTO OKpYyra
(mpuararoTcs).

2. KoHTpOI1b 3a MCTIOTHEHHEM HACTOSIIEr0 PAaCIOpsUKEHNUs BO3IOKHUTE Ha IEPBOTO
3aMECTHTEJsl IJIaBbl aIMUHHCTPAlMU TOPOACKOTO OKpyra — pYKOBOIMTENS amapara
amvuHUCTpaiHy CTapoOCKOIBCKOTO TOPOACKOTO OKPYTa.

3. Hacrosmiee pacnopsikeHue BCTYIIAeT B CHITY CO JHS €r0 ITOAIUACAH.

I'maBa anMuHHCTpaLUu
CTapoocKoIbCKOro ropoOACKOTO OKpYyra A H. Cepruenko

il .I_..._' ﬂ:l.l o
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MeTtoauyecKkHe peKOMeHJAlHH 110 NPOBeeHHI0 IHATHOCTHKH KOPIOPATHBHOMH
KyJbTYypbl B aAMHHEHCTPpanun CTapooCcKoILCKOro FOPOACKOro OKpyra

1. OcHOBHBIE TOJIOKEHUS

1.1. Meromuuecke  peKOMEHIAIMK 110  IPOBEICHUIO  JHArHOCTHKHU
KOPIIOPAaTHBHOM KyIBTYpHl B aIMHHUCTpanuu CTapOOCKOIBCKOTO IOPOICKOr0 OKpyra
(mamee — METOAMYECKME pEKOMEHJAalWH) pa3paboTaHel B COOTBEICTBUH ¢
pacnopsukeHueM agMuHUCTpanuu CTapoOCKOIBCKOr0 TOpoaAckoro okpyra ot 30 HosGps
2018 roma Ne212-po «O6 yreeprxaenuu Ilonmoskenus o OepexIMBOM YIPaBIEHMH B
aavMuHACTpanu CTapoOOCKOIBCKOT0 FOPOACKOTO OKPYTay.

1.2. Hacrosmue MeToqu4ecKre peKOMeHIaluy pa3paboTaHbl B HENSX ITOBBIIIEHMS
pe3yIbTaTUBHOCTH U 3G EKTUBHOCTH JSSITEIHHOCTH, OPraHU30BaHHON B COOTBETCTBUM C
NPUHIMIAMU  OEpeXIMBOTO ympapieHMs B agMuHucTpauud  CTapooCKOIBECKOro
rOPOJICKOT'0 OKpyTa (Jajnee — aAMHHUCTPALINA TOPOICKOr0 OKpyra).

1.3. Hacrosmme MeTOOWYECKHE DPEKOMEHIAIMU  ONPEHENAHT  MOPSIOK
IIPOBEECHUA IAAarHOCTHKHU KOPIIOPAaTHUBHOM KYJIBTYpEI OTpaclIeBBIMH
(GyHKUMOHATEHEIMM) ¥ TEPPUTOPUANBHBIME OpPTraHAMH AIMHUHUCTPAIMH TOPOJICKOTO
OKpyra (Zajuee — OpraHbl aIMUHUCTPALIAHN).

1.4. JluarHOCTUKAa KOPHOPATUBHOM KyJBTYPhl — aHAIW3 OPraHU3alMOHHBEIX U
KOMMYHUKAIIMOHHEIX 0aphepoB MEXKIy pPYKOBOIUTEIEM ¥ COTPYIHHKAMH OpraHa
aIMHUHUCTpALMK C IEJBI0 OIpeleleHus OoOIMMX HaNpaBleHUNl ais W3MEHEHWH,
PacCTaHOBKM  HIPHOPUTETOB,  ONTHUMH3AIMKM  OPraHU3aLlMOHHOM  CTPYKTYpPHl H
bopMUpOBaHUs KIFOYEBBIX HATIPABICHUI pa3BUTHA.

1.5. JluarHocTWKa KOpPIOpPaTHBHOM  KyJIbTyphl OpraHa aJMUHUCTpAIuy
IIPOBOAUTCS B 2 3Tara:

- HcCTeI0BaTeIbCKIU JTal;

- CTpaTerudecKuit sTam.

1.5.1. HccrnenoBaTenbCKui 3Tan  QUArHOCTHKH KOPIIOPaTHBHOM  KYJNBTYPHI
BKJIIOYAET CIEIYIOLe CTaIuu:

- IPOBEJIEHUE YCTAHOBOYHBIX COBEIIAHMUIN;

- IPOBEEHME aHKETUPOBAHUS;

- IPOBEJCHNE HHTEPBBIOUPOBAHHS;

- IpoBeeHue (HOKyC-TPYIITHL;

- IOATOTOBKA UTOTOBOI'O OTYETA.

1.5.2. Ctparernyueckuit 3Tan AAarHOCTUKUA KOPIIOPAaTHBHOM KyJIbTYPHl BKIHOYAET
CIEIYIOIIUE CTAIHH:

- IIPOBE/IEHUE CECCUH TI0 pa3paboTKe MEMOpaHIyMa;

- IPOBEJICHUE CECCUHM T10 pa3paboTKE MUCCHH;

- IIPOBEJIEHNAE CECCHU 110 KOPIIOPAaTUBHOM pediiekcuy;

- YTBEPKIEHUE MEMOPaHIyMa.
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1.6. Pexomenpaunu npumMensioTes ¢ Y4€TOM OCOOEHHOCTEH KOHKPETHOro Oprana
aIMUHUCTpAIAH.

2. PexoMeHIalNM 10 OPraHH3ALMHN H METOXHKE NMpoOBeJeHUs
YCTAaHOBOYHBIX COBEIAHMI

2.1. VcraHOBOYHOE cOBewaHWE — IUYHAS BCTpEYa pPYKOBOAWTENS OpraHa
4IMUHHCTPAallii C €ro COTPYAHMKAMH C LEBI0 MX OpHEHTALMM Ha obmue uenn,
TIOBBIICHUSA MOTUBAIUHY U 9D (DEKTUBHOCTH JeSTENLHOCTH.

2.2. 3ajava yCTAaHOBOYHOIO COBCINAHMS — chOPMMPOBATE Yy COTPYIHHUKOB
NOHNMaHUE HEOOXONUMOCTH M3MEHEHMH, ONpeIeIuTh HaTpaBICHUE PAa3BUTUA OpraHa
4IMHHHCTpAllMH, 0003HAYATE OKUNAHUS OT PE3yIIBTATOB IEATEbHOCTIL

2.3. YCTaHOBOYHOE COBeIIaHMe NPOBOAUTCS MOJEPATOPOM M3 YWC/IA THM-
JIMIEpPOB.

2.4. YcTaHOBOYHOE COBEIAHNE BKIFOYACT:

- BBICTYILICHHE PYKOBOIMTEIIS OpraHa aJMHHUCTPAIIUH COTIACHO TIPHIOKEHUIO 1
K HaCTOAIIUM METOIMYECKHM PEKOMEH NALIHSIM;

- yIPaXHeHHe Ha KoMmaHmooGpasoBaHme «BaBIIOHCKAS OamHsg»  corsnacHo
TPUIOKEHHUIO 2 K HACTOSIIMM METOIMIECKUM PEKOMEHIAIUAM;

- yopaxuenue «Koitax» Ha BBISBIeHHE MpobieM, ¢ KOTOPBIMH CTaJIKHUBAIOTCA
COTPYMHUKH OpraHa BJACTH, COTJIACHO NPHUIOKEHMIO 3 K HACTOSIIHM METOIUIECKUM
PEKOMEH TAIHSIM;

- IIOABENICHUE UTOTOB COINACHO IPUIOKEHHI0 4 K HACTOAIIAM METOXHUCCKAM
PEKOMEH TaIusIM.

2.5. YcTaHOBOYHOE COBEIIAHHE MPOBOIUTCA C COTPYIHUKAMH CTPYKTYPHEIX
NOApasACNeHnii OpraHa aIMHHHCTPAIlUH. Pexomennyercs npoBoauts 2 u 6Gomee
YCTaHOBOUHBIX COBEIIAHMsA €CIM YUCIECHHOCTH COTPYIHUKOB OpraHa aJMHHHCTpaIUN
IIPEBBIINAET 25 YeJI0BeK.

2.6. I1poio/mKUTENBHOCT YCTAHOBOYHEIX coBemanuii 1-1,5 gaca.

2.7. BhICTyIUIeHME pPYKOBOAMTENS B paMKax TIpOBENEHUS YCTAHOBOUHBIX
COBEIaHWH BKIIOYAET HHPOPMALIHIO:

- O KOHLIETIITHY OEPEKIMBOTO YIPABIEHUS:

- 0 OEPEeXITUBEIX IPOEKTAX;

- O IUIaHAX II0 U3MEHEHUAM B PAMKax JesTe/5HOCTH OpraHa aJIMUHUCTpAITHH.

2.8. VripaxxHenue Ha KOMang006pasoBanue (IpUIokeHne 2) HalpaBJIeHO Ha
Co3manKue HePOpMambHON NOOPOKENATENPHONW OOCTAHOBKH B AyIUTOPUU C TIEINIBIO
TIOATOTOBKY y9aCTHUKOB YCTAHOBOYHOTO COBEINAHMS K YIPAKHEHMIO «KOITay.

2.9. VnpaxxHeHWe Ha BBISBIEHHE Opo0ieM, C KOTOPBIMH  CTaIKHBAIOTCS
COTPYAHUKH OpraHa aJMHHHCTPAli¥i — 3TO MpPOEKTHBHAS METOMINKA, IIOCPEACTBOM
KOTOPOH y4YaCTHHKHM YCTAHOBOYHOI'O COBEIIAHMS BBID@XKAlOT CBOE€ MHEHHe 0 pabore B
OPTaHE aIMHUHUCTPANUH, 0003HAYAIOT MMEIOLIHECs MPOBIEMEL, GopMHPYIOT KenmaeMErit
obpa3 Gymymero (npunoxenue 3).

2.10.  TlomsemeHme  WTOrOB YCTaHOBOYHOI'O  COBEMIAHMS  BKIIOYAET
HH(QOPMUPOBAHKE COTPYJHHKOB O ambHeiImeit IIOCIeTOBATENIBHOCTH JeMCTBHI 110
BHE/IPCHMIO OEPEKIIMBOTO YIPaBIeHUs B OpraHe aIMUHHUCTpalUH (TIPWIOKEeHUE 4).
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3. PexoMen1auHH 10 OPraHHU3ALAH H METOIMKE MPOBEICHHS AHKeTHPOBAHHS

3.1. AHKETHpOBaHHE — 3TO METOX HOTYYCHHS MEPBUYHON COLUOJOTHMYECKOMN
MHQOpMAllMM  TIyT€M  IIMCBMEHHBIX  OTBETOB  PECIIOHACHTOB  Ha CUCTEMY
CTaHIaPTU3UPOBAHHEIX OTBETOB AHKETHI.

32. B pamkax NpoOBeACHHS JMATHOCTUKH  KOPIOPATHBHOMN KyJIbTYPHI
PEKOMEHYETCA UCIIONB30BaTh 3209HOE, CIUTOIIHOE aHKETUPOBAHHE.

3.3. Ilpu mpoBefeHMy aHKETHPOBAHWS HEOOXOIMMO ONPOCUTH He MeHee 75 %
COTPYIHMKOB OpraHa aJIMUHHCTpPAlU{ HE3ABUCUMO OT JODKHOCTH M IPHHAMIIEKHOCTH K
MYHHULUIATBHOH cityk6e.

B aHKeTHpOBaHMH HE Y4acCTBYIOT PYKOBOIWTENb OpraHa aIMUHHCTPAIUH H €ro
3aMECTHUTETH.

3.4. lomyckaercss MCTONB30BAHME KaK IIOYTOBOTO, TaK M  pasgaTOYHOIO
aHKETHPOBaHUA. BO3MOKHO NPOBE/IeHNE AHKETHPOBAHKS € UCIIONB30BAHIEM Pa3THIHBIX
HHTEPHET CEPBUCOB.

3.5. TunoBas dopma aHKeTHl IS TPOBENEHWS HCCIEAOBAHMS IPEJICTABICHA B
INPUIOKEHHUH 5 K HACTOSINNAM METOIUIECKAM PEKOMEH TAITHAM.

3.6. 'Tlpu o06paBoTke pe3yIbTATOB aHKETHPOBaHMA HeoOXoaumo 0ToOparsh
HENPaBUJIbHO 3aIIOJTHEHHbIE aHKETHl (AHKETHI, B KOTOPHIX JaHBEI OTBETHl MCHEE UeM Ha
70 % BOTIPOCOB), TAHHBIE AHKETHI HE YYaCTBYIOT B JanbHelmmeil 06paboTKe TaHHBIX.

3.7. ns aHKeT, y4acTBYIOIMX B 00paboTKe, HEOOXOAMMO IOACUMTATH OO
OIMHAKOBBEIX OTBETOB Ha OJIUH U TOT K€ BOIPOC (B NMPOIIEHTaX) 10 HOpMyIIe:

a+100 -
b )

IIe @ — KOMMYECTBO PECIIOH/IEHTOB, OTMETHBIINX OJIMHAKOBEIN BAPHAHT OTBETA IO
BOTIPOCY;

b — obmee KOTUYECTBO PECIIOHIEHTOB;

X — 1011 PECTIOHCHTOB, OTMETUBINMX OJMHAKOBHIM BApUAHT OTBETA 10 BOMPOCY.

ITpumep pe3ynbTaToB 00pabOTKI aHKET:

O 4em wame Bcero pasroBapHBalT PYKOBOAHTENH YNpPaBICHHS HIH

AeNapTaMeHTa NpPH NOCelleHMH PpaloYyux MecT COTPYAHHKOB  Oprana
aMHHHCTPAIHHA?
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2.1 | V3uaior o cymecTByromux mpoGuemax 522% | 20,9% | 13,4% | 6% 7,5%
2.2 | UHCIIEKTHPYIOT COCTOSIHUE pabouux MECT, 4,5% | 152% | 27,3% |[43,9% | 9,1%
BEIABJIAIOT OECIOPSIOK,
HEYIOBJIETBOPUTEIBHOE COCTOSHHE TEXHUKHU U
NIPOYHE HEAOCTATKH
2.3 | Co MHOH HUKTO U3 NPeACTABUTENEH BEICIIETO 9% 11,9% | 22,4% | 52,2% | 4,5%
PYKOBOJCTBA HE FOBOPHI




24 OﬁcymamTTeKymHe I0Ka3arenu 37,1% | 38,7% 11,3% 3,.2% | 9,7%
JCATENBHOCTH OTIeNa

2.5 | Beerna obmaroTest ToneKo o PYKOBOJICTBOM 24,6% | 15,9% 10,1% 42% | 7.2%
otnena / yrpapneHus, ¢ COTPYAHUKAMU
HHYEro He 00CcyxIaroT

4. Pexomenanuu no opraumsanuu u METOXHKE NPOBEIeHHUsI HHTEPBLIOHPOBAHHS

4.1. MHTepBRIOMpOBaHIE — 5T0 HallpaBlIeHHas Oecea, Lenblo KOTOPOil sBiseTcs
[IOIydeHre  OTBEFTOB Ha  BOIPOCH, IpEAYCMOTPEHHBIE  (IaHKOM — MHTEPBEIO
(mpunoxenue 6).

4.2. IlpoBenenne MHTEPBBIOMPOBAHUS BKIIOYAET CIIEAYIOIIHE STAIIBI:

- HOArOTOBKA UHTEPBBIO;

- MHTCPBRIOUPOBAHHME PECIIOH IEHTA;

- 00paboTka Marepuanos UHTEPBBIO.

4.3. IlomroToBKa HHTEPBEIO NPENyCMaTPHUBAET:

4.3.1. Ot6op pecrnoHmeHTOB. Ilpn mpoBemennu mmarsoCTHKH KOpIIOPaTUBHOMN
KYJIBTYPEl He00X0IUMO TPOMHTEPBBIONPOBATE He MeHee 15 % oT obmero wmcna
COTpyAHUKOB. Ilpu 3TOM B BEIGOpOUHOI COBOKYITHOCTH HWHTEPBBIOMPYEMBIX NOJKHEI
OBITH IpencraBIeHEl Bce KaTeropuu NOJDKHOCTEH, KpOME pyKOBOAUTENS oprasa
AIMUHHCTPAIUU ¥ €T0 3aMECTUTEIIEH.

4.3.2. Onpenenenne Bpemenu TIPOBCACHIS MHTEPBBIO. Bpems HMHTepBRIONpOBaHHs
COIIaCOBBIBAETCSA C  PECHOHIECHTOM sapanee. CraHmapTHas NPONOIDKHUTEIBHOCTE
MHTEPBBIO COCTaBIIAET OT 40 MUHYT 110 2 Yacos.

4.3.3. Onpenenenne cnocoba 3amucu WHTEPBEIO. BBIIENArOTCA Ba OCHOBHEIX
Crmocoba 3ammich: 3ByKO3AINCE, 3aIIHCh OT PYKH B TIpOLIECCE MHTEPBBIO. ONTUMAILHOLL
ABJIACTCA 3BYKO3AIIUCh C HCIIOIB30BAHUEM IUKTO(OHA C COrmacus HMHTEPBBIOMPYEMOTO.
B ciaygae orkasa pecmomnenra ot 3alTHCH, CIIEXYeT MCIONb30BaTh 3alHCh OT PyKH
HEIIOCPENCTBEHHO B X0 1€ Oecesl.

44, WurepBrrouposanue DPECIIOHIEHTa BKJIIOYAET:

4.4.1. Hauaio HHTEPBBIO — 3Tal, B XOJ€ KOTOPOTO HEOOXOMMMO YCTaHOBHTE
TICHXOJIOTHYECKUH KOHTAKT C pPECHOHAEHTOM. SHAYUTENBHOE BHUMAaHHE yIensercs
BHCIIHEMY BNy HHTEpBBIOGpA. BHemHMH BHx nomKeH OBITH  «IENOBEIM» MIH
«CITY)KEOHBIMY.

4.4.2. OcHOBHaS YacTh HHTEPBBIO HAYMHACTCS C TOrO MOMEHTA, KOrJa pecrnoHIeHT
Aall CBO® COrlacHe Ha WHTEPBBIO. B paMmkax MaHHOrO 3Tama HEOOXOOUMO MOTYYHTH
TIOTHYIO M IETANBHYI0 HHOOPMALIMIO 110 IPOBIEME HCCIIeNOBAHY.

4.4.3. 3aBepIleHNe HHTEPBBIO — 9Tall, B paMKaX KOTOPOT0 HEOOXOIUMO 3aBEPIIUTE
beceny, cdopmuposas Y ~ PCCIOHIEHTa 3aMHTEPECOBAHHOCTE B  JalpHEimeM
B3aHUMOIEHUCTBHH.

4.5. O6paboTka maTepuanos HHTEPBBIO:

4.5.1. CocraBieHME NHCHMEHHOrO TekcTa (cTeHOrpamMMbl)  BBICKAa3BIBaHMIT
PECIIOHIeHTA.

45.2. PenaxtrpoBanme mucemerHoro TEKCTa, BKIIOYAOIICE CTHIMCTHYECKYIO
o6pabotky ¢pas m ux COYETaHMH, JOTMYECKUH KOHTPOIb H (opMupOBaHHE TeKCTOBOMH
KOMIIO3MLIH 6€3 BHECEHUS CMBICIIOBLIX H3MCHEHHIL.
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S. Pekomenganum no opranusanuu u METOIHKe NpoBeaeHus POKYC-IPyNIbI

5.1. ®okyc-rpynma — dboxycupoBanHoe rpymmosoe HMHTEPBEIO, HAIIpaBJIEHHOE Ha
BBIABIICHHE Y PECIIOHAECHTOB CYOBEKTUBHOTO BOCIIpUSATHS ONpeIeIeHHBIX TIPEIMETOB MK
ABIICHUH PEATBHOCTH B XOZI€ MUCKYCCHH.

5.2. Opranusarus u IIPOBENIEHNE (OKYC-IPYIIIIET:

5.2.1. ®opmupoBaHHEe KOMAHIEL Komanna mo mnposenenuo bokyc-rpynms
BKIIOY9Aa€T MOAEpaTOpa M aCCHCTEHTOR. Mogneparop ocymectsuser KOOpIMHAILIUIO X0oaa
AUCKYCCHYL B paMKaX 3aJaHHOTO HaIpaBICHHUA. ACCHCTEHTE] 00eCeYnBarOT ygacTHUKaM
KOM(OPTHBIE yCIOBUS U $uKcHpyioT Xon HHTEPBLIO.

5.2.2. Otbop pecroHmeHTOR. g nposenenms (hOKyCHpPOBaHHOTO HHTEpBBIO
dopmupyercs rpymma mz  10-12 YHaCTHHKOB M3 YHCIA KOHCYJIBTAHTOB M/IIIK
3aMECTUTEeNIEH HaYaIbHUKOB OTIEIIOB.

5.2.3. TpeboBanus k MECTY POBEICHUS QOKY C-IPYIIIIBL:

- IOCTYIIHOCTB M y3HABAEMOCTb, HeHTpanbHas OGCTAHOBKA (oTCcyTCTBHE
OTBJICKAIOIIMX MPEAMETOB B IOMEIIEHH, HAIpUMEp, KapTHH, [71aKaTOB M T.I1.);

- IPOCTPAaHCTBEHHOE  PACIIONIOKEHUE YYACTHUKOR AUCKYCCUH BOKpPYT CTOIa,
HMEIOIIETO KPYTIIYIO HJIH OBATBHYIO Gopmy.

5.2.4. HenocpencTBeHno camo pokycuposarHOe HHTEPBBIO, MPOBOAMMOE B
COOTBETCTBHH CO CHOPMUPOBAHHBIM CLCHapueM (TIpuIoKeHue 7).

HnarensHocTs npoBenenus doxyc-rpynmer cocrasnser ot 40 MUHYT 10 2 Y4acos.
Bo Bpems nposenenus HHTEPBBIO ACCUCTEHTAaMU (DUKCHPYIOTCS OTBETH U 3IeMEHTHI
TIOBEICHHS YYaCTHUKOB IHCKYCCHH.

5.2.5. AHanmuz TONy4eHHEBIX AQHHBIX, TIPETyCMaTPHUBAIONIMNA  COCTABICHMUE
MHCEMCHHOIO0 TEKCTa (CTEHOIPAMMEI) BEICKA3BIBAHMIL KaXIOTO M3 PECHOHIEHTOB II0
pacCMaTpuBaeMBIM ~ BompocaM. IIpH  cocTaBieHHH CTEHOTPAMMEl  YYHTEIBAETCS
SMOLMOHAIIbHAS PEaKIIUA PECIIOHIEHTA.

6. Pexomenaanuu mo IOArOTOBKE HTOIOBOI0 0TYeTa

6.1. Utoroeeiit orser - at0 yOMUYHEIT  HHCTpYMEHT HUHOOPMHUPOBAHMS
PYKOBOIUTENd  OpraHa  aAMUHMCTpaUud U COTPYAHUKOB O  pesyapTaTax
HCCJICIOBATEIBCKOrO dTama IUarHOCTHKHU KOPIIOPaTUBHOM KYJIbTYpHIL.

6.2. Urorosmif oTueT TroToBHTCHS B NpE3CHTAlMOHHOM BUIE ¥ BKIIOYAET
CIIEAYTOIIHE pa3IesIbl;

6.2.1 BBomHas wuacts, OMUCRIBAOINAS CTAaaWHM AUATHOCTHUKHU KOpIIOpaTUBHOM
KYJIBTYPBHI.

Ilpu omucanuw crammii mmarmocTHKH KOPIIOPaTHBHOM KyJIBTYpBI YKa3HIBAETCS
KOJIMYECTBO MPOBEJEHHBIX YCTAHOBOUHEIX COBELaHUH, HMHTEPBBIO, (GOKyc-rpymm,
0003HaYaeTCA YKCIo OIPOLIEHHBIX PECTIOHIEHTOB.

6.2.2. Ommucanue ACIICKTOB, KOTOPHIE SBIAIOTCS TOJIE3HBIMH IIpH BHEIPEHUH
OepexnuBoro ympaBnemus u IUTaHNpOBAHUA  HAaNpaBNICHUH pasBUTHS  oOpraHa
aJIMUHNCTPAIIHH.

Ilpu noarortoske pasmena HEOOXOIMMO BBIHOCHTH HA CNAHIEI Pe3yIbTaThI
AHKCTHPOBAHMA, LUTATHI, IOTYyYEHHEIE B XOJe HHTEPBBIO (hOKyc-rpymm, (oTtorpadun
KOJLT&KEH T10 UTOTaM yCTaHOBOYHBIX COBEIAHHIA,

6.2.3. Ommcanue acrexTos, KOTODBIE HEraTHBHO BIMAIOT HA Pa3sBHTHE OpraHa
4IMUHMCTPalUy U BHEAPEHHE GEpPeKITMBOro yIIpasIeHus.
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Ilpu moaroroBke paszena HeoOXOJMMO BEIHOCHTH HA  CIaiIsl Pe3yIbTaTHI
AHKCTHPOBAHMA, LUTATEHI, NOJTYYCHHBIC B XOJ€ HMHTepBBIO (oKyc-rpymm, doTtorpaduu
KOJIJIayKeH I10 UTOraM yCTaHOBOYHEIX COBEILAHMUIN.

6.3. B oT4eT MOryT OBITH BKIIIOYEHE] JOMIOTHATEIbHEIC paszensl B 3aBUCUMOCTH OT
CIEMU(UKY PE3yIHTAaTOR, TIOJIYYSHHEIX B XO/1€ TUAaTHOCTUKH KOPIIOPaTHBHOMN KyJIBTYPHI.

7. PexoMeHJaHu 0 POBEIeHHI0 CECCHH 10 Pa3paGoTKe MEMOPAHAYMA

7.1. Ceccust mo paspaboTke MeMOpaHZymMa — 5T0 (GOpMa TIpYIIIOBOH paGoOTH
PYKOBOZIHUTENS  OpraHa aJiMUHUCTpAlMM, 3aMEecTUTeNsl PYKOBOAUTENA  Oprasa
aIMUHMCTPAllMK ¥ PYKOBOIUTENEH CTPYKTYPHBIX TIOApA3[CICHUH aIMUHACTPAIMA
TOPOACKOr0 OKpyra, KOTOpas HalpaBlIeHa Ha COCTaBICHWE CTPATErMYECKUX IUIAHOB U
NPUHATHE BAXHBIX YIPABICHYECKHX PELICHUN B paMKaxX peaau3allii MEpONpUATHIl 10
V3MEHECHUAM.

7.2. 3ajaun ceccuu o paspaboTKe MeMOpaHIyMa:

- OIIEHKA TEKYIIEero COCTOSHMS CUTyalluy B OpraHe aIMHHUCTPAIINY;

- OCO3HaHWE PYKOBOIMTEISIMHU CBOEH POJIM B IPOIECCe BHEAPEHUS N3MEHEHUIA;

- (hopMyIMpOBaHKE eIMHOM LeH UL Opraa aMHUHUCTPALUM;

- COCTaBJICHUE CTPATErMYECKOro IIaHa BHEAPEHUS MEPOTIPUITHHN IO U3MEHEHUAM;

- BOBJICYCHHE PYKOBOJUTENEH OpraHa aJMMHHCTPAllMd B CTPATErHI0 BHEIPEHUS
U3MEHEHUIA;

- POCT CIUTOYEHHOCTH YIIPaBIEHYECKOW KOMaH/Ibl OpraHa aIMUHUCTPALIUH;

- 00CyXI€HNE U paspeleHue IpoOIeMHEIX TEM.

7.3. B ceccun 1o pazpaboTke MeMOpaHAyMa IPHHAMAIOT y4acTHe HAYaIbHUK
Oprana aJMUHHUCTpAllMM, 3aMECTUTE]M HayalpHUKAa OpraHa aJIMUHHCTpAllUU U
PYKOBOIUTEIH CTPYKTYPHBIX ITOJpa3/IeIeHUH aIMUHUACTPAIIMU T'OPOICKOTO OKpYTa.

7.4. Ilpum TNpoBENEHUH CECCHM IO pa3paboTKe MEMOpaHIyMa PYKOBOIHUTENIO
OpraHa agMUHUCTpAllMK, 3aMECTUTENI0 PYKOBOOHUTENS OpraHa aJiMHHHCTpAllUd W
PYKOBOIUTEIISIM CTPYKTYPHBIX MOAPa3feeHnil afMUHICTPallul TOPOACKOTO OKpYra UL
O3HaKOMJIEHUS] IIPEIBApPUTEIBHO HANpaBiIAeTCs UTOIOBBIM OTYET IO pe3ysbTaraM
JTMArHOCTUKA KOPIIOPAaTHBHON KYJIETYPHI.

7.5. Ceccus mo paspaboTke MEMOpaHIyMa MIPOBOAUTCS B KaOUHETE PYKOBOIUTES
OpraHa agMMHMUCTPAIMH WIM B UHOM IIOMEIIEHHUU, B KOTOPOM JOCTATOYHO MecTa JJIs
pasMeIleHUs] YYaCTHHUKOB CECCHM, €CTh BO3MOKHOCTH TIEPEIBIIKCHUSA CTYJIBEB M
pasMeIleHns IUIaKaTOB Ha CTeHAX.

7.6. llpoBenenune ceccuu 1o pa3paboTKe MEMOpPAHIyMa OCYINECTBISIET MOJEPATOP
M3 YMCIIa TUIEPOB B COOTBETCTBUM C MHCTPYKIMEH I MoepaTopa (IpuiiokeHue 8).

777. B pamkax ceccuu IO pa3pabOTKe MeMOpaHIyMa pPYKOBOIWTENh OpraHa
aIMUHUCTpAlMK  O0NacTH, 3aMECTHTEIb HaYalbHWKA OpraHa aJIMHHHCTpAIMU U
PYKOBOIUTENM CTPYKTYPHBIX MOJpasfAelNeHuii aJMUHUCTPAllMM TOPOJCKOTO OKpyra
3amonHAT (GopMy MeMopaHAyMa (TIpunoxkeHue 9), B KOTOPOM IpeaBapUTENIHHO
0003HaYeHHI 5-6 KIIOYEBBIX MPOGIEM JUId OpraHa aIMUHUCTPALIH.

7.8. Ilo wmroram ceccuum GOPMUpPYETCs WUTOTOBEIE MEMOpPAHIYM, KOTOPBIM
YTBEPXKIAeTCs pyKOBOJUTEIEM OpraHa aIMUHUCTPAIIHH.
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8. PekoMeHIaLHN 10 IPOBEXEHUIO CECCHHE 110 paspaboTkKe MHCCHH

8.1. Ceccus mo QOpMHPOBAHMIO MHCCHH — 9TO ¢opma rpymnmosoii paGoTs!
KOMaH/IbI 110 M3MCHCHUAM M NIPE/CTaBUTEEH KOMAH/IBI THAEPOB C LENBIO OIIpEEIECHUS
IVIaBHBIX HAIIPABICHUH U Chep AesTeNbHOCTH OpraHa aiMHHUCTPALIH.

8.2. Ceccus mo opMHpOBaHHIO MuCCHUM OpraHa aJIMHHHCTPAIHK OO0IacTH
BKJTFOYAET CIIEeIYIOLIUE STAIBI:

8.2.1. IlonroroBuTeNBHEIH STAIL.

8.2.1.1.B paMKax TOATrOTOBUTENBHOTO 5Tama GopmMupyercss komMaHza 1o
H3MEHEHHSIM U OIIPEIEISCTCS CTPYKTYpa ¥ KpUTEepUH HOPMHPOBAHUS MUCCHH.

8.2.1.2. KoMaHmy mo wu3MeHeHHIM (Gopmupyer Kyparop, OTBETCTBEHHEIH 3a
BHE/[pEHHE HHCTPYMEHTOB GEpEIKIIMBOr0 yIIpaBIeHNs B OpraHe aIMUHHCTpanuu (najigee —
Kyparop).

8.2.1.3. Kypatop onpenenser KOOpIWHATOpPa KOMaHIB! 110 U3MEHEHUAM U3 YHcja
€€ YY9aCTHHKOB.

8.2.1.4. UNCIeHHOCTb KOMaHIB 10 W3MEHEHHUSM He AOIDKHA  TIPEBHIINATH
10 genoBexk.

8.2.1.5. B cocTaB KOMaHIB 110 M3MEHEHHAM MOTYT BXOJHUTH KaK IIpeICTaBUTENH
KOMaH/IbI JIUEPOB, TaK ¥ JIMHEHHBIE COTPY IHHUKH.

8.2.2. IIpakTuueckuii oTam.

8.2.2.1. KoMaHma 10 HM3MEHEHHSM B XOJe pabouero cosemanus (GopMupyeT
NPOEKT MUCCUH OpTaHa aAMHHHICTPAINH.

8.2.2.2. V4acTHHKOB pPabOdYero COBEMAHHSA 3HAKOMSAT C PEKOMEHIAIMIMH II0
paspaborke muccun (mpunoxkenue 10).

8.2.2.3. YuacTHHKM pabovero CoBelaHus B XOme obcyxaenus Gopmupyror 3-5
BapUaHTOB (GOPMYIHPOBKH MUCCHH.

8.2.2.4. Kaxnplii y4acTHUK pabodero COBEINAHMS OLEHHUBAET bopmyrpoBKH
MUCCHH, IPUCBAMBast UM orieHku ot 1 1o 100.

8.2.2.5. Tlo WTOraM OLEHKM MONCYMTHIBAETCS HTOrOBEIA 6aiL VLA KaK oM
(GOPMYTHPOBKH MHCCHH.

8.2.2.6. ®opmyIMpoBKH, HAGPABIIHE 110 UTOTAM ONEHOK MAKCHMATBHELS OamsL,
BBIHOCATCA Ha COITIaCOBAHHME PYKOBOAWTENO OPraHa aJMHHUCTPALIAH.

8.2.2.7. IIpoexT Muccuu opraHa aIMUHUCTPAIIN A0pabaTeIBAETCA U COTIIACYETCS
PYKOBOZUTENCM OpraHa aJMHHUCTPAllid B XOJ€ COBENIAHMS C YYacTHEM Kyparopa,
3aMECTHTENed HaJalbHHMKA OpraHa AaIMHHMCTPAlldd ¥ PYKOBOXUTENeil CTPYKTYPHBIX
TNOApasAeIeHi aIMHHICTPALMK TOPOICKOTO OKPYTa.

8.2.2.8. [pakruyeckuit aTan GopMUPOBAHUT MUCCHH 3aBEPIIAETCA YTBEPKACHUEM
(hOPMYIMPOBKY MHUCCHH PYKOBOIUTENEM OpraHa aJMUHUCTPAIUH.

9. PekoMeHJaHH 110 IPOBEJEHHIO CECCHH TI0 KOPIOPaTHBHOMH pediekcHu

9.1. KopmoparuBHas pedruexcus — MEpPOIPHUATHE, OPraHU30BAHHOE C IIEJBIO
OSHAKOMIICHUS COTPYIHMKOB OpraHa aJMMHHCTPAIlMM C DPE3YJbTATAMM IHATHOCTHKH
KOPIIOPaTHBHOM KyJIBTYPhl OpPraHa afMUHHUCTPALIHH.

9.2. Ceccmro 1Mo KOpHOpPaTHBHOIM pedUIeKCHE NPOBOJAUT PYKOBOAMTENh OpraHa
aIMAHUCTpAllii COBMECTHO C OKCIIEPTOM M3 4YHCJa COTPYAHMKOB, YYACTBOBABIIMX B
IIOATOTOBKE UTOrOBOI0 OTYETA U HOPMHUPOBAHUN MHCCHH.
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9.3. B ceccun mo KOPIIOPAaTUBHOW pe(IeKCUd NPHHUMAIOT ydacTtue Bce
COTPYHUKY OpraHa aaMUHHCTPALHH.

9.4. Ceccus o KopropaTusHoOii pednexcun BKIIOYaeT:

9.4.1.  O3suakomnenue COTPYAHHKOB  C  pe3yJbTaTaMH  NHATHOCTUKH
KOPIIOPaTUBHOM KyJIBTYPEL. '

9.4.2. loBenieHye 10 COTPYIHIUKOB MUCCHU OpraHa aJIMUHUCTPAIIHH.

9.4.3. Osnaxomnenue COTPYTHHUKOB C IONOKCHUAMHI MEMOPAHIyMa.

9.4.4. VTBepxneHHE MeMOpaHIyMa COTPYAHUKAMU.

9.5. VrBepxnenue MEMOpaHIyMa COTPYyMHMKAMH HPOBOAUTCS B  (opMme
OTKPBITOTO TOTOCOBAHMS.

9.5.1. Tlnakar, Ha KOTOPOM H3IOKEHBI TIOIOKEHHS MEMOpaHIyMa, pasMmernaercs
Ha CTeHe.

9.5.2. TInakar HEOOXOAMMO pPasMECTHTH TaKuM 00pa3oM, 4TOOBI COTPYAHHKH
MOTIH GeCIpPENITCTBEHHO K HEMY HOIO0MTH.

9.5.3. KaxaoMy COTpYJHHKY B Hayage ceccum IO KOpIIOPaTUBHOH pediexkcun
BBIIACTCA JBa CTHKEpAa 3€M€HBI W KpacHEI (PeKOMEHIyeMBI IIBETa CTHKEpPOB,
AOITyCKACTCS UCIIO/TB30BAHKE CTHKEPOB APYIHX IIBETOB).

9.5.4. CoTpymHMK pasMelNaeT Ha riaKare c MEMOPaHIyMOM 3€lIeHBIA CTHKEp,
CCJIM COITaceH CO BCEMHU €I0 IOI0KESHHUIMI.

9.5.5. CoTpynHUK pa3sMeIaeT Ha IUTaKaTe ¢ MEMOPaHIYMOM KpPacCHBIA CTHKEp,
CCIM HE COTMaceH CO BCEMH IIONOKEHMSAMH MEMOpAHIyma Iub0 ¢ OIHUM WA
HECKOIBKHUMHU U3 ITOJIOKEHUIA.

9.5.5.1. Eciut cOTpYIHUK He COTyiaceH ¢ MEMOPaHAYMOM, Ha CTUKEPE HEOOXOIUMO
YKa3aTh ¢ YeM HMEHHO OH HE COITIaceH.

9.6. MeMopanaym cumtaercs YTBEPIKACHHBIM, €CJIM CBOE COIJIacHE C HUM
BBIPA3UIA 51 % OT 061Iero 4ncia coTpyIHUKOB OpraHa aIMUHUCTPALIUH.

9.6.1. Ecnm 1o HTOTraM Tro10COBAmus MEMOpaHIAYM He OBUI YTBEPXKICH, OH
N0pabaTHIBAETCS € YUETOM 3aMEYaHMil ¥ BEIHOCHTCS Ha TIOBTOPHOE T'OJIOCOBAHUE.

9.7. TlyTeM OTKpPBITOTO roI0COBAHUS IPOCTEIM OOJIBIIMHCTBOM I'OIOCOB OT YKCIa
TIPUCYTCTBYIOIIMX OIPEAENSETCS MPEACTABUTENb UL TOITHCAHMS MEMOpaHayMa Cco
CTOPOHEI COTPYIHHUKOB.

9.8 Pemenue 06 yTBEpKIEHUE MeMOpaHIyMa OGOPMISETCS MNPOTOKOIOM,
KOTOpBI  0GOpMIAETCS KyparopoM, © IOMHCHIBACTCS PYKOBOIHTENEM OpraHa
aIMUHHCTPALIMU U BBIOPAaHHBIM IPEICTABUTEEM OT COTpYIHUKOB.

9.9. Tlo uroram KopnopaTuBHO pepIeKCHH MONOKEHNUS MUCCHH U MeMOpaHIyMa
BU3YaIIU3UPYIOTCA B BUJE MOMUTPadUIecKOil poayKIuy.
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ITpunoxxenue 1 _

K METOAWYCCKUM PEKOMEHAIUSAM T10
IIPOBEICHUIO IUATHOCTHKHI
KOPIIOPAaTHBHOM KYyJIBTYPHI B
anMUHUCTpauu CTapoOoCKONIBCKOI0
rOpPOJCKOI0 OKpyra

CTpyKTypa BBICTYIIEHHS! DYKOBOAMTEJISI HA YCTAHOBOYHOM COBEMAHHH

1. O Konuenmuu 6epexIuBoro YIIPABICHUS

- HCTOPHs BO3HUKHOBEHMS OEPEKIHBOTO TPOU3BOICTBA;

- MUPOBOH OIIBIT IPHMEHEHHS TEXHONOTHIT OepeITUBOTrO IPOU3BOICTRA;
- IOHATHE OEPEKITNBOTO YIIPABIECHNSA;

- IOHATHE [I0TEPh M UX BUIEL.

L
2. O OepeKIMBEIX MPOEKTaX:
- CPOKM HHHIIUALIAH MTPOEKTOB;
- 9TaITBl peaTu3allly IPOEKTOB.

3. O nnaHax 10 U3MEHEHHAM B PAMKaXx [eATETbHOCTH (ByHKIMOHATBHBIX (oTpacneBrIxX) n
TEPPUTOPHATIBHBIX OPraHOB aIMUHHUCTpAK CTapoOCKOIBCKOT0 FOPOACKOTO OKPYTa:

- HEOOXOZMMOCTH  BHEJPEHHS OEpeXNIMBOTO  YNPaBIEHHS B  JeATeIBHOCTH
bYHKIMOHATBHEIX  (OTPACIEBBIX) H TEPPUTOPHANBHEIX OPTaHOB aJIMAHHCTPALIUH
CTapoocKoIBECKOro rOpPOACKOTr0 OKpYTa;

- IUIaHBI TI0 M3MEHEHWAM B paMKaX AEATENIBHOCTH (YHKIMOHATBHEIX (OTPAcTeBEIX) U
TEPPUTOPHATBHEIX OPraHOB aIMUHHUCTPaluK CTapoOCKOIBCKOTO FOPOACKOTO OKPYTa.
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IIpunosxenue 2
K METOIUYCCKUM PEKOMEHIAIIUIM T10
TIPOBEACHHUIO TUArHOCTHKI
KOPIIOPaTUBHOM KyJIbTYpPHI B
anMuHMCTpanuu CTapooCKoILCKOro
TOPOJACKOTO OKpyTa

Ilpumep ynpaskHeHHsl Ha KOMaHI000pa3oBaHue
Ynpaxnenne «BaBuionckas 6amasy

Bpems nposenenns: 15 MunyT.

Pecypcel: 1BeTHBIE MapKephl, BaTMaH, 3ar0TOBIECHHBIC 3apaHee MHIVMBUIYaTHHEIE
3a/JaHus.

Xon ynpaXKHeHHS: YIaCTHUKH DeNSATCs Ha 2 KOMAHIbL. Kaxxzomy uneny koMaHs!
AACTCA MHAWBUNYATbHOE 3alaHue. VHIuBATyanbHEIe 3aJaHUs KPATKO HPOIMCAHBI Ha
OTACTBHBIX JIMCTAX, KAKABIA JIUCT SBISETCS CTPOro KOHGMIEHLUATBHBIM [UIS OXHOTO
YYaCTHHKA.

Hampumep, «bammms gomkaa uMers 10 sTaskeil» — JHCTOK ¢ Takoii HaIITHACEIO
Bpy4aeTcs ONHOMY YYaCTHHKY TPCHMHIa, OH HE MMEET IIpaBa HUKOMY €ro HOKAa3KIBaTh,
00si3aH cenaTh TaK, 4T06hl HAPHCOBAHHAS COBMECTHO GAIlHs MMeda UMeHHo 10 sTaxeii.
Bropoe samanme: «Bes Gamms uMmeeT T KOPHYHEBEI KOHTYp» — 3TO 3aJaHue [y
cnenyrowmero yvacTHuka. «Han Gammeil passuBaercs cuumii dmar», «B Gammne Bcero
6 OKOH» ¥ T.J. YYaCTHHKAM 3ampemeH0 pasroBapuUBaTh ¥ BOOBIIE KaKk-HUOY a5
HCIIONB30BATh I'0JI0C.

Heobxoanmo coBmecTHO HapucoBaTs BasuioHckyro Gaurmio. Bpemst BemomHesus
OrpaHHY€eHO (5-7 MUHYT).

O6cysxnenue: TpyaHO u GBUTO BEINOTHATS 3amanne? UTo MOKA3anoch TPYIHBIM?
Yeremso i 6bU10 B3auMosielicTBre B rpynne? Braromaps gemy?

MoryT GbITh HCTIONB30BAHBI HHBIE YIPAKHEHNS Ha KOMaHI000pa30BaHKE.
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[Tpunoxenne 3
K METOJAMYECKUM PEKOMEHIALIMSIM TIO
IIPOBEACHUIO JUATHOCTUKHU
KOPTIOPATUBHOM KYJIBTYPHI B
anMuHACTpann CTapooCKOIBCKOro
TOPOJICKOr'0 OKpyra

IIpumep ynpaskaenusi Ha BBIsSIBJIeHHE NP0G./ieM, ¢ KOTOPLIMH CTAJIKHBAIOTCS
COTPYAHHKH aiMUHHCTPanuH CTapoocKoIbCKOr0 FOPOJCKOro OKpyra

Ynpaxuenne «Kounax»

Bpems nposenerns: 20-30 MUHYT.

Pecypcer: 2 BaTMaHa mim IUCTHI JUia QIuUmuapra ¢ 3aroioBKamu «Kak ecTs» u
«Kax 6yner», KOTOpBIEe pa3MeIatoTCs Ha CTeHe WK Ha QIIMTIapTe.

Jis KaXA0M U3 rpymm: mysl KapTHHOK, XapakTepU3yIOIIMX TpoOJIeMs, KOTOpBIE
MOIYT OBITb B GyHKUMOHATBHEIX  (OTPAaCHeBBIX) ¥ TEPPUTOPHAIBHEIX OpraHax
aaMuHuCTpanuu CTapoOCKOIBCKOTO TOPOJCKOTO OKPYra, M CHTYAlluio, KOINa IaHHBIC
npobJIeMBI OTCYTCTBYIOT; 3-4 Mapkepa, 3-4 Kies-KapaH/alna.

Xo[ yNpaXHEHHA: YYaCTHHKH IelSTcs Ha KOMaHisl 1o 4-5 uenoBex. Kaxmoii
KOMaHZ€ NPENOCTaB/ACTCA KOMIUIEKT U3 He MeHee 50 KapTHHOK, MapKepsl M Kiek-
KapaH/Jal. "

3aaga KaXJI0ro y4acTHUKA:

- BBIOpATh M3 MMEIOIIMXCS KapTUHOK Te, KOTOPBIE XapaKTepH3yIOT IPOOIeMEL, ¢
KOTOPBIMU OH CTAJIKMBAETCA (KaK MUHMMYM | KapTHHKY A7s 1 y4acTHHMKA, MAKCHMYM He
orpaHuveH). I IpuknenTs kapTUHKK Ha BaTMaH «Kak ecTe» U IoammMcaTs Ipobiemy;

- BRIOpaTh M3 MMEIOMIMXCS KAPTHHOK Te, KOTOphle GBI OTOGpaKal KeJaeMyo
cutyauwro. IIpukienTs KapTUHKH Ha BaTMaH «Kak Oy1eT» ¥ [OIICcaTh.
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IIpunoxenue 4
K MCTOAMYECKUM PEKOMEHIALMAM 10
NPOBEIAEHUIO TUATHOCTUKH
KOPIOPaTUBHOM KYIbTYPHI B
anMuHUCTpanuu CTapooCKOIBCKOIO
TOPOJICKOr0 OKpyra

CrpykTypa HTOroBoii Mpe3eHTANMH 1151 YCTAHOBOYHOIO COBEINAHHS

Heo6x0nmMOoCTh pa3sBUTHS KyJIBTYPEI GEPEkKITHBOTO YIIpABICHUS.
IIpHHIMITEl BHEAPEHNS GepeskIMBOTO YIIPaBICHHSL.

IIpu4rHEl IPUMEHEHNS HHCTPYMEHTOR GepekIMBOTO YIIPABIICHHS.
SHAYMMOCTH KyIBTYPhl GEPEXKIMBOrO YIPABIEHUS 1Sl COTPY IHHKOB.

= W b
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[Tpunoxenne 5
K METOIMYECKUM PEeKOMEHIAHAM 110
IIPOBEAECHUIO THATHOCTUKH
- KOPIIOPaTHBHON KYNbTYpHI B
agMuHuCTpanuu CTapooCKOIBCKOTO
TOPOJICKOTO OKpyra

Tunosas ¢popma

VBAKAEMBIN PECITOHIEHT!

B pamkax peanusauiy moptdens npoekToB «BepeKIuBEIl PeruoH» NPOBOIMTCA ONPOC COTPYIHHKOB
C LB M3YYEHHA KOPTIOPaTUBHOM KYNETYPEL.

Onpoc HOCHT aHOHMMHEI XapakTep, BCe MONY4YeHHbIe JaHHbIe 6YIYT HCNOMb30BaTECA TOIBKO B 0006mEHHOM
BHJIE.

BJT3FOJ;IEIPHM Bac 3a cormacue ONPHHSTE Y4YacTHe B HALLIEM ucciaeoBanuH!

OBPA3EILI 3AIIOJTHEHU ST AHKETBI

1. Kak yacto Bul BHAMTE NpecTaBUTE/IEH BBHICIIEr0 PYKOBOACTBA (Ha4albLHHKA AenapTamMenTa) Ha Bamem
pabodem mecTe? .

1. Kaxmeiii nens.
2. Pa3z B Begemo.
3. OpmaH pa3 B MecHIL

4, KO pas.
. He Bunen (-a) 5u pazy.

2. O yem yaie BCero pasroBapHBaT PYKOBOAWTENH YIPABIEHNS HIH AeNapTaMenTa NpPH NoceleHu
padoyHX MecT COTPYAHHUKOB opraga?
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2.1 | V3uawor 0 CYIIECTBYIONIHX IpobieMax 1 2 3 5
2.2 ‘4 ,
WHcnekTupyroT cocTOAHME pabouuX MeCT, BEIABISIOT GECIOPS/IOK, 5 3
HEYIOBIETBOPHTENEHOE COCTOSHUE TEXHUKH U IPOYHe HeJOCTATKH
23

Co MHOIt HUKTO U3 MPEICTABUTENEH BHICIIErO PYKOBOICTBA HE TOBOPHI

24 | ObcyxmaroT TeKyIIUe MOKa3aTeIy AesITeNbHOCTH OTeNa

G-1Q -

2.5 | Bceraa o6marTCs TOJIBKO ¢ PYKOBOACTBOM OT/ENA / YIIPABIIEHN, C
COTPYIIHMKAMH HHYETO He 00CY/KIal0T

\- &




1. Kak 4acto Bel BHANTE NpeacTaBHTe el BbICIIEro pyKoBocTBa (HAYAILHAKA memapramenTa) Ha Bamem

15
AHKETA

pabodem mecre?

2. O yem yaule BCero pasroBapHBaIOT PYKOBOAHTEIM YNPABJEHHs HJIM AeNAPTAMEHTA MpPH MOCEIIEHUH
paGounx mect?

L.

v W

Kaxmprit ness.

Paz B Henmemo.

Onun pas B Mecs,

Bupen (-a) HECKONBKO pas.
He Bunen (-a) vy pasy.
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2.1 | Vanaror o CYLIECTBYIOMMX MpobireMax 1 2 3 4 5
2.2 | MIHCIIEKTHPYIOT COCTOSHHUE PabOYMX MECT, BEIBIMIOT GECTIOPSIOK, 1 2 3 4 5
HEYIOBIETBOPHTEILHOE COCTOAHUE TEXHUKHU U IPOYHE HETOCTATKH
2.3 | Co MHO¥ HEKTO 13 NpeCTaBUTENEH BEICIIIETO PYKOBOACTBA HE TOBOPIIT 1 3 4 5
24 OB6cyKar0T TEKYINHME TIOKA3ATEIN AeATeNHOCTH OTaeNa 1 3 4 S
2.5 | Beerna o6maoTes TOIBKO ¢ PYKOBOACTBOM OT/ENa / YIPABIEHNS, C 1 9 3 4 5
COTpYIHHKAMM HHYEro He 00CyxIaroT
3. PacnopsizkeHus BbICIIero pyKoBOACTBA (HAaYalbHAKA AenapraMenTa) aas Bac 3ro:
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3.1 | IIpocTo pexoMeHamme, HeOOA3ATELHEIE K HCIIONHEHHIO 1 2 3 4 5
3.2 | IloxenaHus, HCIOMHEHHE KOTOPLIX TpeOyeT COTIACOBAHMS C 1 3 4 5
HEIOCPECTBEHHBIM PYKOBOIUTEIEM
3.3 | Vkasanus, 06s3aTesbHbIe K HCIIOJIHEHHUIO B TIEPBYIO OYepElb, HECMOTPS 1 2 3 4 5
Ha MHEHHE HETIOCPEICTBEHHOIO PYKOBOIHTEA
3.4 | Ilpocto moxenanus. 5 nemaro To, 9TO FOBOPHT HEMOCPEACTBEHHBIH 1 5 3 4 5
PYKOBOIHTEIb
3.5 | Ilosom s M3MEHEHHS CBOETO MOIX0AA K paboTe 1 2 3 - 5
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4. Ha cosemanun Bel y3Haau o ToM, 4To B ciexyiomem roly NMAaHMpYeTcs YBelandeHue dyHKIMOHANA

Bawero ynpaenenus 6e3 yseanuennst uncaennoers. Yro Ber nogymaere 06 3Tom?
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4.1 Mpe1 1 Tak paboTaem Ha mpejiene BOIMOKHOCTE 1 2 3 4 5
4.2 | Byner xoMaHIa PyKOBOICTBa, GyaeM peuaTts ] 2 3 4 5
4.3 | Ecnu 3T0 O3BOJIMT YBENMYHUTH MOI JOXOM, TO 3TO OTIHYHEIC ILIAHBI 1 o) 3 4 5
4.4 | V MeHs eCTh NPEI0XKEHNs, KOTOPEIE IOMOTYT JIOCTHYb 3TO LT 1 2 3 4 5
4.5 | Hy)KHO NONYYHTh HOBBIE HABEIKH JUIS HOCTHKEHNA 3TOM LeTH 1 2 3 4 5

5. Kak Bel noctynure, eciin y3HaeTe, YT0 NIIaHHpYeMbIe dyHKuny 6yayT Bo310:keHbl Ha Baw ornen?

L

Ckopee He coryiacen(a), uemM
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5.1 | Huxak, mogoxmy pasBuTHS CHTYAIIUH 1 2 3 4 5
5.2 | BelAcHIO y pYKOBOIHTEIIs, 4TO MIMEHHO OT MeHd 0TpeGyeTcs 1 45 3 4 5
5.3 | BBIACHK Y DYKOBOMHTEIS, YeM A MOTY OBITh MOJIE3eH 1 2 3 4 5
5.4 | Obecyxy ¢ KoImeraMu, 9T0 Mbl BMECTe MOJKEM CHENATh 1 2 3 4 5
5.5 | FameHo cBoii moaxon k pabote 1 2 3 4 5

6. PykoBoacTo co061nI0 0 MIaHupyemMbIx (MPeJCTOSIIAX) H3MEHEHHSIX

Kaxkne yyBcrsa BoizoBer y Bac 3Ta HoBOCTL?

B pabGore Bamero ynpasienus.
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6.1 | 5 6orock MpencTOSMMX H3MEHEeHHH 1 2 3 4 5
6.2 | 51 HemoBoneH(2) MPENCTOAIIMMY M3MEHEHUSIMH 1 2 3 4 5
6.3 | 51 ysepen(a) B TOM, 9TO BCe H3MEHEHHs MOKIYT HA TIONB3y HALIEMY 1 2 3 4 5
OTHeNy
6.4 | [peacrosmue H3IMEHEHNS MEHS He GECTIOKOAT 1 2 3 4 5
6.5 | 5 pan(a) MpeaCTOSIINM H3MEHEHIIM 1 2 3 A 5




7. Ha cosemanun Bbl y3naam o TOM, 9ro mokasaTein spdexTuBHOCTH PaGoThl OTAea GbLIH HHXKe
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3an1aHupoBaHHbIX. HykKHO yBeau4HTh 06bem pa6oTel. Yro Bl ckaskere 06 3TOM Ha coBelaHuu?
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7.1 | YTo mnaHe! OBLTH H3HAYAILHO HEBBITIOMTHUMB! 1 2 3 4 5
7.2 | UTO OTHEN HE CMOKET BBINIONHHUTS JAHHYIO 3324y 1 2 3 4 5
7.3 | Tlpomondy Ha coBemanuy, HO IIOAPOGHO 06CYKY ¢ KOIUIEraM# MOCe 1 ) 3 4 5
7.4 | OcTaBmoO CBOYM MBICIH IIPH cebe 1 £ 3 4 5
7.5 | Byny ybexnaTs 4 NpU3BIBATEH KOJLIETr K BBITIONHEHMIO IIAHOB 1 ) 3 4 5

8. Kax Bul y3Haere o nensix 1 iianax Bawero ynpapiaenns u JenapraMeHTa B HeJI0M Yyalle Beero?

L

GonbI0ro MOTOKa MPOTHBOPEUMBOH HHMOPMATIHH
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8.1 Hupopmamst o mensx u mianax pamemmaercs Ha MH(pOPMAIHOHHEIX 1 7 3 4 5
OOCKaX, KOpIOPaTHBHOM TIOPTAllE, B Ta36Te U JKYPHANE KOMIaHHH
82 PykoBomuTens cpasy HHYOPMHDPYET HAC O HOBBIX LENIX M [TaHAX 1 2 3 4 5
YIpPaBIEHHA H IeNIapTaMeHTa B LEI0M
8.3 PyxoBonuTens Beeraa mposepsieT, IOHATHI 1M HAM LN | TUTaHEL; 1 ) 3 4
CIpallMBaeT Halle MHEHHE
84 W3 paszrosopoe kouter 1 2 4 5
8.5 MHe clI0/KHO TIOHSATH, KAKHe LEH CTABATCA Ha CAMOM Jeje U3-3a 1 0 3 4 5

9. Hacko/ipKo npuBeaeHHblE HHJKe BbICKA3bIBAHHS XapakTepusyloT Bamy

poie B ynpaeJjieHWH/

92 51 BHITIONHAIO CBOM 00A3aHHOCTH B NOJIHOH Mepe

9.3 51 0Ka3BIBAIO MOMOIIE CBOMM KOJIIEram

94 | 5 caMOCTOATENbHO IPHHAMAI BaKHBIE PEIICHUs

9.5 Mos paboTa HanpsMyIO BIUSET HA PE3YILTATH! YIPABIeHUS/

JenapTaMeHTa

JenapramenTe?
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9.1 OT MeHA PaKTHIECKH HUYEro He 3aBHCUT 1 2 3 4 5
i 2 3 4 3
1 2 3 E 5
1 2 3 e 5
1 2 3 4 5
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10. Hackonbko npHBedeHHbIE HHKE BBICKA3LIBAHHS Xapakrtepusywt Bawy paGoty B ynpasaenun/ B

Jenapramenre?

corJiaceH(a)

icorsaceH(a)

10.1 | A paboraro B paMkax cBOHX 00s3aHHOCTEH U He GOJbIIE

LETme

10.2 | PaboTa B nemapTaMeHTe AT MEHA JIHIIL CHOCO6 IOCTHIKEHHS CBOMX

10.3 | A noMorar cBOMM KOJLIEraM

10.4 | Mos exeanesHas pabora o6ecnednBaeT BHINONTHEHHE 3a0ad
OenapTaMeHTa

10.5 | Mos exennesnas pa6oTa oGecriednBaeT pasBUTHe JeapTaAMEHTA

= = |7 = |~ lTonHoCTBIO cornacen(a)

Cropee cornacen(a), 4em He
o R o (o o (@),

e He COr. a), uem
wsl e beal i Crope ornacen(a),

CoBeplilleHHO He cornaceH(a

| L || L | wa BaTPYAHSIIOCH OTBETHTE

11. B xakoii curyanuy Bel 06bI14HO HCNBITLIBAETE GeCOKOHCTREO?
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11.1 | ExenseBHO 5 HCIBITEIBaIO GeCTIOKONCTBO 3a cBOe Gymymee 1 2 3 4 5
11.2 | S nemsrteiparo G6ecnokoicTBo, KOrIa 00bSBISIOT 06 OHepeIHBIX 1 9 3 4 5
H3MEHEHUAX
11.3 | Mens He GeCrIOKOAT H3MEHEHHS B IeNIAPTAMEHTE, 5 IEPEKUBAIO 33 1 2 3 4 5
Pe3YNLTATHL paboTHI CBOErO YIPaBIeH s
11.4 | A Gecnoxorock, 4TO AeNa0 HEIOCTATOYHO IS JOCTHKEHHS Lefel 1 ) 3 4 5
CBOET0 YIPABIEHUA
11.5 | A1 Gecriokoroch 3a MPaBUIBLHOCTE CBOMX JeHCTBHIA M permenHit 1 2 3 4 5

12. T'oBOpsi 0 cBOEii PO/ B paMKaXx JenapTaMeHTa, Yame Beero Bbl HCNOJIb3yeTe BhIpakeHHe:

cornacen(a)

corsiacen(a)

12.1 | Pacxonmslit MaTepuan. CTOpOHHNIF HabmoxaTeNs

12.2 | OmuH M3 MHOTHX: MHOTO 0053aHHOCTEM, Maso mpas

12.3 | BaxkHas JeTalb B CIOKHOM MeXaHU3Me

12.4 | OT MeHs MHOT'O€ 3aBHCHT

12.5 | OrBeTCcTBEHHEIN 32 BCe

= || T [HoasoceTeIO cornacer(a)

Cxopee coryiaceH(a), yem He
(SEES NSRS N o @

a), yem
Y Cicopee He corniacen(a),

HHO He corjiaceH(a
_h_h_h_hLCOBepme ornacen(a)

| L | Lh | | La BaTpyaHAIOCE OTBETHTE




13. Bo
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BpeMs MOei paboThl MOH KOJLIErH 4alie BCero:
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13.1 | KonrponupyioT Mo10 pabory 1 2 3 4 5
13.2 | CoeetyroTcs co MHOI 1 2 3 4 5
13.3 | TIpocaT 0 mOMOIIH, NEPEHHMAIOT MOIi OITBIT 1 2 3 4 5
13.4 | Tlpocar OLEHHTH NPaBUIBHOCTS HX PElIeHHIl U IeHCTBI, OKMOAIOT 1 9 3 4 5

TOJYYHUTH HHCTPYKIIHH

13.5 | VuuThBAIOT MOE MHEHME, CIUTAIOT ero BEPHBIM 1 2 3 4 5

14. ITocTaBnens! neau Mo U3MeHeHHIO paboTrl Bawero ynpasaenus. OT Kamaoro

COTPYAHHKA 0XHIAETCH He

MEHEE 0NHOr0 APEAIokKeHHs No yayqiienn. Kak Bel k aTomy oTHocHTeCH?
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14.1 | 51 He TOHMMAKO, 3a9eM YTO-TO MEHATH M YTy4IIaTh 1 2 3 4 5
14.2 | Henp3s cTaBHTH LENb 110 KOJHYECTBY WHUIIHATHE, TBOPYECTBO TIO 1 9 3 4 5

3aKa3y HEBO3MOXKHO

14.3 | 'V mens ects npennoxkenns. PaGounii npouecc TpeGyeT n3MeHeHUH 1 2 3 4 5
14.4 | Vixe MHOTOE CIeaHO, HO €Ie MHOTO TIPEJICTOMT CIeNaTh 1 2 3 4 5
14.5 | H3meHeH#us 0CTPO HEOOXOMMMBI 1 ) 3 4 5

15. B pesy/ibTare peanusauuu MeponpusTHii 110 YayYLIEHHAM H3MeHsieTcsi paGo4Mil npolece, B CBA3H ¢ Yem

Tpebyercs NonoIHATeIbHOoe 00y4enue. B Taxoii cutyaunu Ber. ..

cornacen(a)

coryiacen(a)

15.1

ITomsrTarock H36€kaTh NOTMOIHATENBHOTO 00YYEHHT

= == MonxocThI0 cornacen(a)

15.2 | Hoxmycs ykasaHmii pyKOBOAHTEIIS, 9T06B! IPOHTH 06yUeHH e

15.3 | CamocroaTenbHO H3ydy Bee HEOOXOMUMOE Ge3 TpaThl BpeMeHH Ha
o0ydeHwue

15.4 | Tlpoiimy obydeHue, 4TOGBI CKOpEE MPUMEHMTS MONyIeHHbIe 3HAHNS HA 1
TIPaKTHKE

15.5 | Hsydy TODONHHTENBHYIO HHPOPMALHIO, TydIIHe TPaKTHKH 1

K corJjiaceH(a), 4emM He
M| Mo mmmcol:'ee @),

H(a
w! w | w [ulu,|[CKropee e cornacen(a), Yem

B HHO He cornacen(a
| ALCG epiue ornacen(a)

w| L | L || L BaTpyaHsIIOCE OTBETHTE
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16. B pamkax peanusauun nopTdensi NpoeKToR «bepexnuBblii pernon» y Bac nosBHIHCL HaeH Kak caenaTth
pabory Bawero ynpasnenuu Gonee 3¢pdexrusHoii. Ipu ofcy:xaenun umen ¢ Bammmu Konneramu, Ber

CKOp€e BCero ycabiuuTe:

corsiacen(a)

corsiacen(a)

16.1

PyKoBoIMTENM ITyCTh TyMAIOT, Kak C/IeNaTh Ty4qlle, 4 HAlIE 1eJ10
paboTaTh

16.2 | MuuupaTyiBa HaKasyema: cam TpeUIoKHIIb - Cam Oynemrs genaTte
16.3 | Ilycts Bce ocTaetcs kak ecth. Tak 0HO paBoTaeT MHOrO JieT

16.4 | Cutyamms yxe nasHo TpeOyeT H3MeHeHuil

16.5 | Peanuzosas TBOM HieH, HAM NPHIETCA PaGOTATH GOMBIIE

=== = [HonnocTkio cormacen(a)

€e corJiaceH(a), 4ueM He
MMMMMCKOD cen(a),

cor. yem
sl Lol vl 5 Cropee He corJiacen(a),

CoBeplIeHHo He coryiaceH(a
slala|sl o P @

||| w 3aTPYAHAICH OTBETHTH

17. PykoBogutenb TpeGyer CpOYHOr0 BLIMOJHEHHS 3a0aHH5. IIpu 3Tom Bl BHAUTE, YTO HH

HeT. Kak Bel nocrynure?

KaKo# cpoYHocT

BO3payKeHHH
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17.1 | OBcyxy 3To ¢ pykoBoAHTEIEM 1 2 3 4 5
17.2 | BHyTpeHHe He COITIAINYCh, HO BEITIONHIO TNoOpy4YeHue 1 2 3 4 5
17.3 | Bemmonsio nopydenne: pyKOBOJHUTENFO BHIIHEE, KOTIA 1 YTO HYXKHO 1 ) 3 4 5
JeNaTh
17.4 | BrInomsio Mopy4yeHne, KOTa HOCYUTAID HyKHBIM 1 2 3 4 5
17.5 | Ilpomomdy, Tak Kak MOH DyKOBOAMTENb He MPHEMIIET HHKaKHX 1 2 3 4 5

18. K Bam ofpaTiiicst KoJuiera 3a noMombIo Hiau coBeToM. Heaasno on MOJYYHJI NOBLILIEHHE H 3aH5T
BAaKaHCHI0, HA KOTOpPY¥o npeTenoBasu Bl Kax Bl nocrynure B ganHoil curyaumuu?
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18.1 | Ckaxy, 9T0 He 3Har0, KAk OMOYb 1 2 3 4 5
18.2 | Ckaxy, 9T06b! OH CaM pemman cBoM IPoieMbl 1 2 3 4 5
18.3 | ITomory mo Mepe CBOMX BOIMOMKHOCTEH U 3HaHM! 1 2 3 4 )
18.4 | Tlomymaro, 9TO OH He COOTBETCTBYET HOBOH TIO3MIMH 1 2 3 4 5
18.5 | 'V Hac mpuHATO IMOMOTaTh APYT APYTY, U A MOCTYTUTIO TAKKE 1 2 3 4 5
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19. PyxoBoauTesh BBICOKO ONEHHJ pe3ynbTaThl Baieii pa6ors! 3a rog. PaGora Bamrero komiern Geuuia
OLEHEHa HHIKe, HO OH Moy4u.] nosbimenne. Yto Bol 06 3ToM noaymaere?
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19.1 | He ynuemiock: B HallleM YIpasJIeHHH 3TO HOPMATLHO 1 2 3 4 5
19.2 | TlombITarock y3HaTh ¥ PYKOBOMHUTEINS, KAK 3TO MOJYIHIOCH 1 84 3 4 5
19.3 | Pacctpoiock: 3aueM CTapaThCsi, ECITH TBOMX YCHIHI HE 3aMedaloT? 1 2 3 4 5
19.4 | 3agymaroch: BOSMOKHO, IS OBBIIEHHS HEOOXOAUMBI IPYTHE HABLIKHA 1 2 3 4 5
19.5 | Tlopamyrocs 3a koJutery 1 2 3 4 5

20. Bol BeImoaHsieTe paboTy €O CMeKHBIMH 0TAeaaMu / ynpasiaenusvi. Kakoii cnoco6 B3anmoneiicteust Bol
CYHTAETE MpaBHAbLHLIM?
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20.1 | PopmamH30BAHHOE B3aUMOJEHCTBUE Yepe3 MUCHMEHHEIE 3aTPOCHL, 1 ) 3 4 5
IIPHKA3kL, PaCIoOpPsUKEHHIA
20.2 | Ectb pernaMeHTEI, 1 UM HY)KHO CIIe[0BATh 1 2 3 4 5
20.3 | IIpsmoe B3auMOOEHCTBHE C KOMUIEraMHi H3 CMEXKHEIX OTENOB / ynpasnesui | | 2 3 4 5
20.4 | BsaumopelicTBMe ¢ IPYTMMH OTIAENaMK / YIIPABIEHUAMY Y€PEe3 3arPOCH K 1 9 3 4 5
UX PYKOBOIHTEISAM
20.5 | BrImomHEATE CBOIO PabOTY M He IBITATHCS BMEIIMBATECH B paboTy APYIHX 1 ) 3 4 5
OTIIENOB / yrpaBIIeHUi

21. Bbl moaroToBuM HHGOPMALHIO 1JIsi CBOJA, KOTOpas Ha Bawr B3rasa mogpob6na m monsitHa. Ho Bam
Kojnera (KOTopelii 3anpamnBan HHGOPMAUKI0) NPOCHT NOSICHEHMI, MOCKONLKY He MOHSJI HMH(OpMAaLHIO.
Kak Bel mocrynure B ganHoii curyanuu?
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21.1 | Tlompomry ero mpo4MTaTs HHGPOPMALIMIO EIIlE Pas i BEPHYTHCA KO MHE C 1 ) 3 4 5
KOHKPETHBIMH BOIIPOCAMHA
21.2 | Tlompomry ero mpo4uTaTs HHGOPMAIHIO €Ille Pa3: 5§ Ha Hee MOTPaTHII(a) 1 0 3 4 4
MHOT0 BPEMEHH H IPEITyCMOTDEI BCe
21.3 | Tocmorpro HHOOPMAITHIO BMECTE ¢ KOJLIErol, 00BACHIO BCe JeTaIH 1 2 3 4 5
21.4 | TloapobHo 0TBeTy Ha BCe BOIPOCH! KOJUIETH, H [OCTAPAKOCh YITYYIIUTh 1 ) 3 4 |5
HH(OPMALHIO
21.5 | Tlompomury ero mpo4HTaTh HHGOPMALIHIO €IIE Pa3 i BEPHYTHCS KO MHE C 1 2 3 4 %
KOHKPETHEIMH BOTIPOCAMH




22. B penapramenTe 00bsiB/IeH HA00P B KOMAHIY HOBOI0, BAKHOTO M CIOKHOIO TIPOEKTA MO0 YJIYYLIeHHSM.
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Yto Brl 06 3TOM nogymaere?
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22.1 | D70 BO3MOXHOCTB POSIBHTE 03 U BHIPBATLCS U3 PYTHHbI 1 2 3 4 5
22.2 | 5710 OTNMYHBIN IMAHC TOTYIUTE NOBBILIEHAE 1 2 3 4 5
22.3 | HnTepecHO MOYYHThL HOBBIE 3HAHKS W HABBIKM 1 2 3 4 5
22.4 | MHe He Hy)KHBI JIMIIHKE 3a00THI, ¥ MEHA U TaK MHOTO paboTEl B paMKax 1 b 5 4 5
MOHX JIOJDKHOCTHBIX 0bg3aHHOCTE
22.5 | MoxHo nonpo60oBath, €CIH ITO O3BOMUT GOJIbIIE 3apaGaThIBATE 1 2 3 4 5
22.6 | HHrepecHo mopaboTaTh B HOBOM KOMAHIE, ¢ HOBBIMH JO LM 1 2 3 4 5
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23. Karas npuynna Gyzner ans Bac nanGosee BecoMoii, 4ToGsI NPUHATH AaKTHBHOE

YacTHE B npoekTe?

—
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23.1 | TloBbimenue 3apaboTHOM MIATE] 1 2 3 4 5
23.2 | BO3MOXHOCTH NPOQECCHOHAILHOTO Pa3BHTHS 1 KapeepHOIo pocTa 1 2 3 4 )
23.3 | PaboTa ¢ uHTEpECHOH KOMaH/IOMN, IPOdeCCHORANAMH BHICOKOTO YPOBHS ! 2 3 4 5
23.4 | HesbicoKaf CTelleHb MEPCOHANLHOM OTBETCTBEHHOCTH 1 2 3 4 5
23.5 | Bo3MOXHOCTH TOMOYb AENAPTAMEHTY JOCTHYb CBOMX LeNei 1 2 3 4 5

24. Bawa pabora Bam xopomo u3BecTHa. EkenneBHo Bbl BBINOJHSETe Ha0Op CTaHAAPTHBIX AeHCTBHIL
Hacko1bK0 NpuBeeHHbIC HiKe YTBEPXKACHAS XapaKTepH3yoT Bamy onymenns?
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24.1 | MHe IPUXOMMTCS JENaTh 3TO. 32 3TO MHE ILIATAT 3apILIATy 1 2 3 4 5
24.2 | Takas paboTa He TIO3BOJIAET MHE PA3BHBATECA. DTO IUIOXO 1 2 3 4 5
24.3 | Yem moHATHee W MPHBBIYHEE 1714 MEHS paboTa, TEM MEHBIIE KO MHE 1 D) 3 4 5

TIpETEH3 Wi

24.4 | Kro-T0 JIO/KeH BEINONHATS TaKyko paboty. [Togemy He s? 1 2 3 4 %)
24.5 | A ynoneTBOpeH TeM, 9TO B MO paboTy HMKTO HE BMEIIHBaeTCs 1 2 3 4 5




25. Ha ewenelnenbHbIX coBemannsix Bl u Bamm koiuteru 00cy:KIaX0T 3a0a4H H NJIaHBL HA G/n
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Hegenr. Kak 00b19H0 BeneTe cefs Bol?
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25.1 | Cmxy M MOIIY, CITYINAIO, /1y TIOpYYeHH il 1 ) 3 4 5
25.2 | Cnesxy 3a X0/10M COBEINAHMA, 321410 BOIIPOCEL, 03BYYHBaK0 NPOGIeMbI 1 2 3 4 5
25.3 | AKXTHBHO y9acTBYKO B 00CY)KIEHMH, TIPEIATAI0 peleHus 1 2 3 4 5
254 | bBepy Ha ce0s OTBETCTBEHHOCTD 3a PEATH3ALMIO NPHHATBIX PEIIeHUi 1 2 3 4 5
25.5 | Haro BaxKHEIE KOMMEHTAPHH 1 2 3 4 5

26. K Bam obpaTuiicst Kosutera 3a moMoubio M coerom. Kakas u3 nepevync/IeHHBIX MPHYUH ABIAETCS J1s
Bac naubosee secomoii, 4To6bI eMy noMoys?

HENPHATHOCTH

Cropee corniacen(a), 4em He
SIS F1 ) pees (@),

H CeH(a), 4yem
W (e wanopee e coryiacen(a), ue

Coge HHO He rJiaceH{a
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26.1 | Msl omHa koMaHOa 1 5
26.2 | Mue 370 33uTeTCS 1 5
26.3 | Ort BEINONMHEHWs MM CBOEH 3a]1aun 3aBUCUT 06BEM Moel paboTsr 1 5
26.4 | A mydmre ocTambHBIX 3HAFO 3TOT BOIIPOC 1 5
26.5 | Ecinu s He HOMOTY, ¥ 3TO 3aMETHUT PYKOBOJMTE/b, Y MEHS OymyT 1 5

27. Bel BLINOJHWIN NopyueHHoe Bam 3amaumue paHblue HAMEYEHHOro cpoka. Kak B 3Tom cnyuae, ckopee
BCero, orpearvpyetr Bam pykoBoauTe/n?
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27.1 | TloxBanur, MOCTABHT B IPEMEpP OCTATBHBIM 1 2 3 5
27.2 | CkaxeT criacuo, CE/Ia€T OTMETKY O BEITIOJHEHMH 1 2 3 5
27.3 | YCOMHHTCS B Ka4eCTBE BHIIOIHEHHOR paboTsl 1 2 3 N
27.4 | Huxak He otpearnpyer. IIpocTo caenaeT oTMeTKY O BEITIONHEHHH 1 2 3 5
27.5 | Tlpemet k cBeeHHIO. [IPOBEPHT Pe3yIbTaT TOIBKO TOTAA, KOTIa 1 2 3 5

MOJOMIET CPOK

CoBepilieHHO He corjiaceH(a
I PN P P N P (@)




28. Ha COBEILIAHMAX MO HTOraM paﬁo*ru 3a Mecsill, KOrjla Bce ocTaB/IeHHbIe Inepen BaMH 321244 BBINOJHEHb]
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Ha 100%, ot pykoBoauTesneii Bol yaiie BCero cabInTe:

coriiaceH(a)

Cropee He corniace(a), yem

coryiacen(a)

= e | T TTotHoCTRIO corniacen(a)

corJiaceH €M HC
saliatiolis t\_}Cw:n:vpee ceH(a), u

28.1 | Oro Hawa obmas paboTa, H pe3yNbTaT - Hall OBIIHI yeex 3
28.2 | Bce HOpManeHO, pofIoiKaeM pafoTaTs TakkKe 3
28.3 | Yemnuit KOMaHIb! HEOCTATOYHO, HYXHO paboTaTh eIe y4me 3
28.4 | Llndpsl, koMMeHTapHH K rpaduKaM, CTATHCTHKY 3
28.5 | Kro u kaxolt Bxian cienan B o6umii yenex 3

eHH acen(a
T S CoBeplLIeHHO He Corl (a)

W | | ta || L BaTpyassiiocs 0TBETHTD

29. KayecTBeHHO BLINONHSA CBOH 005132HHOCTH M NOPY4eHnsi, BbI MOKeTe CTONKH

Thesl € CHTYaUHEH, Koraa:

L]

ICxopee He cornacen(a), yem
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29.1 | KawecTBo He yaHTBIBAETCS PYKOBOAUTENEM NIPH OLEHKE MOEH paboThI 1 2 3 4 5
29.2 | PesynbTat Moeit paGoThI PyKOBOAMTEINb HCTIONB3YET KAk IPUMEP s 1 2 3 4 5
OCTaIbHBIX
29.3 | PykoBoOuTelb NOOMPHUT MEHA 33 KAYECTBO BHIMONHEHNS 3a1aHIA 1 ) 3 4 5
29.4 | M3-32 TOTO, 9TO 5 BBIIOMHSIO 3Ty paGoTy KaueCTBeHHee IPYTHUX, MHE ee
OyZyT mopy4ats MOCTOAHHO, HE AaBas BO3MOXKHOCTH PasBUBATHCA H 1 2 3 4 5
MpodeccHOHANBHO PacTH
29.5 | PaHO WM NO3/1HO MEHA NONPOCAT 0OYIUTH MOMX KOJIEr 1 2 3 4 5

30. Bel BbINOAHMIA nopy4enHoe Bam 3aganue xysxke, yem TpeGosanock. B 3Toii cn

'auun Bel (yauie Beero):

= [MoaHocThI0 cornacen(a)
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30.1 | Becriokotock, MOTOMY YTO €I 00 3TOM Y3HAET PyKOBOIUTENb, Y MEHs b 3 4 8

OyIyT HENPHUATHOCTH

30.2 | He GecriokoroCh, IOTOMY 4T0 GOIBIIHHCTBO MOMX KOJUIET OCTYTIAIOT 1 P 3 4 5
Takke,  HUKAKHX [IOCAEeACTBHI HE HACTYIAeT

30.3 | S He MOTY TaKOI'O NMPEACTABUTh, 3Had O BO3MOIKHEIX TTOCTEICTBHAX 1 2 3 4 5

30.4 | BeiciTymao MHOTO HEIPHSATHOTO OT CBOETO PYKOBOIHTEIS 1 2 3 4 5

30.5 | Hapmerock, 4TO pyKOBOIHMTENb CaM UCIIPABUT BCE HEOpaboTKH 1 2 3 4 5

30.6 | Coobmry 0 HeOpaboTKe CBOMM KOJUIeram 1 2 3 4 5
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31. Kak 4acro 3a nocieanuii rox ouennsascs Baw skaan B padory?

\Cropee corniacen(a), 4em He

Cropee He coriaceH(a), yem
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31.1 | A Taxkoro He moMHIO 1 2 3 4 5
31.2 | Bo3mokHO, OBLTO HECKONBKO pas3, HO HEJOCTATOYHO SIBHO, YTOBBI 3TO 1 0 3 4 5
3aMOMHHIIOCE
31.3 | 51 TOYHO NOMHIO, 32 YTO M CKOJIBKO Pa3 MoM BKJIaz ObLT OEHEH 1 2 3 4 5
31.4 | MeHs noompsIu HEOTHOKPATHO, HO HEMOHATHO 3a YTO 1 2 3 4 5
31.5 | Ilocrosuuo. 310 OOBITHAS MPAKTHKA UL HAC, BCE K 3TOMY MPHBLIKIIH 1 2 3 4 5
32. Kak Bl moskeTe oxapakTepu3oBaTh armocdepy B Bainem komnextuse?

L

(Cxopee He coryiacen(a), 4em

BIIHOHAA PYKOBOOHUTEIA

EpPIICHHO HE corJtaceH(a
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32.1 | Bonoto. Bee :xuBYT 110 pHHLKITY "[JIABHOE - He BEICOBRIBATHCH" 1 2 3 5
32.2 | ITocTosSHHOE COMEPHUYECTRO 1 2 3 5
32.3 | M=l - ofHa ceMbs, "cop U3 W30E" He BEIHOCHM 1 2 3 5
32.4 | ObcTanOBKa HANpsKEHHAsA, MBI He IOBEPSEM [PYT ApyTY 1 2 3 5
32.5 | O6craHoBKa noBepuTenbHas. Kax Iblil IOMOXKET, €CITH 3T0 HE0OX0ANMO, 1 ) 3 5

33. B 6onbmmncTBe ciyyaes Bamm konnern ans Bac sto:
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33.1 | Jronm, ¢ xoTOpEIMH 1 paboTato 1 2 3 4 5
33.2 | Mos komanaa 1 2 3 - 5
33.3 | Bawtact, KOTOPEIN IIPUXOAMTCA TAHYTh 3a coboit 1 2 3 4 5
33.4 | Onu Mos omopa, MO IJ1a3a, YIIH, pyKH 1 2 3 4 5
33.5 | Huxro, MHe npome paboTaTh OZHOMY 1 2 3 4 5




26 .

34. Kak Bel nymaere, kem Bol siBasierect aias Bawnx komner?
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34.1 | Jlunep 1 2 3 -+ 5
34.2 | Dkcnepr 1 2 3 4 5
34.3 | HacrasHuk 1 2 3 4 5
344 | Nyma koMaHIs 1 2 3 4 5
34.5 | Onue #3 MHOTHX 1 2 3 - a
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35. Bamemy KoLIeKTHBY HanGoJee CBOIiCTREHHO:

Cropee He coryiacen(a), uem

2 g
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35.1 | TlonnepsxwuBatk ApyT Apyra 1 9] 3 4 5
35.2 | PanoBatecs yenexaM, BKITIOYAs THIHEE 1 2 3 4 &
35.3 | TIpoBepATh APYT Apyra Ha MPOYHOCTh 1 2 2 4 5
35.4 | O6BHHATE APy ApyTa B Heyaadax 1 2 3 4 5
35.5 | Hect# COBMECTHYIO OTBETCTBEHHOCTD 3a IOCTHTHYThiji pesyieTaTr 1 2 3 4 5

36. HackoabKo BbICKA3bIBAHMS HUIKE COOTBETCTBYIOT BallieMy MHEHHIO 0 KadecTBe paGoTel COTPYIHHKOB
JenapramenTa?
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36.1 | Pabota 09eHb BEICOKOIO KadecTBa 1 2 3 4 5
36.2 | Pyuarock 32 Ka9eCTBO BCEX TOArOTABIMBAEMBIX JOKYMEHTOB 1 2 3 4 5
36.3 | He myqme, HO 1 He XyXe, 9eM y APYTHX 1 2 3 4 5
36.4 | Morna 651 6bITh Tygme 1 2 3 4 5




37. HackonbKo NpUBENEHHBIE HHKE BBICKA3LIBAHHS COOTBETCTBYIT Bamum OIIYILUEHHSIM OT paboThl B
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genapramenTe?
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37.1 | T'oToB nepeiitu B moBGYI0 APYryi0 OPraHn3alMio, eClH MOSBUTCS 1 ) 3 4 “
aIbTePHATHEA
37.2 | Pexomenmyro paboTy B ienapTaMeHTe CBOMM POACTBEHHHKAM H IPY3bAM 1 ) 3 4 5
37.3 | Huxomy He peKOMEHIYIO paboTy B femapTamMeHTe 1 ) 3 4 5
37.4 | Topxych TeM, 9T0 paboTal0 B HALIEM JEMapTaMeHTe 1 2 3 4 5

38. Ilo Bawemy MHeHMI0, TeXHHKA (IIePCOHAJILHBIE KOMIBLIOTEpPHl, TPHHTEPhI, TeqeOHBl H T.L) H

nporpamMmHoe‘obecnedenne B genapraMmenTe

Cicopee He coryiacen(a), yemM
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38.1 | U3 xaMeHHOro Beka 1 2 3 4 5
38.2 | BmomnHe coBpeMeHHEIE 1 2 3 4 5
38.3 | Ecte Gonee coBpeMeHHBIE, HO MBI BEITIONHAEM CBOH 3aa4dd Ha TOM, 9TO 1 ?) 3 4 5
€CTh
38.4 | Camsble cOBpeMEHHBIE M3 BO3MOMKHBIX 1 2 3 4 5
38.5 | Hugero HoBoro 3a mocienHue 5 JeT He MPHAYMaId 1 2 3 4 5

39. YUro Baw kosuteKkTHB geaaet ay4iue apyrux? (Hanuwume)

40.Yto Bam xonexTHB Mor 6bl caenats ewe ayqwe? (Hanuwume)

41. Hanuure, noxkanyiicra, JONOJHHTEILHBINH KOMMEHTADHIA, ec/ii 0H y Bac ecTb. (Hanuwume)
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42. Yxaxunre Baw Bospacr
1. Menbmme 20 net

2.20-30 ner

3.30-50 net

4. Boxee 50 ner

43. Yrkaxure Bam non
1. Myxumna
2. Xenmuna

44. Yraxure cko.1bK0 Bpemenu Boi paboraere B aIMHHHCTpAUUN
1. MeHsme roga

2.1-3 roga

3. 4-6 ner

4. 7-10 ner

5.11-15 mer

6. 16-20 ner

7. bonsme 20 et

45. YkamuTe, noxanyiicra, K KakoMy ypoBHI0 cOTpyaAHHKOB Bbl oTHOCHTECH
1. Cremmanmct

2. 3amecTHTeNb HAYANLHIKA OT/IENA

3. HagansHuk oTnena

4. 3amecTutes1b HAYATLHAKA YIPABIEHNA — HAYATLHHK OTIENA

5. pyroe (hanuwume)

46. Yiaxure moapasjiesnenue, B koropom Bul paGoTaere

1. lenapTaMeHT 1o OpraHu3alMOHHO-aHAIHTHIECKOH 1 Kaapooli pabote
2. [lemapTaMeHT CTPOUTENECTBA H aDXUTEKTYDbI

3. JlenapramMeHT 1o COLUANLHOMY PasBHTHIO *

4. JlenapTaMeHT 110 5KOHOMHYECKOMY PasBHTHIO

5. MlenapTaMeHT X WIHIIHO-KOMMYHAIBHOTO X035HCTRA

6. llemapraMeHT HMYIIECTBEHHbIX I 3eMeNbHEIX OTHOIIEHNH

7. NenapramenT QuHAHCOB M BFOIKETHOM TIOTUTHKH

8. lenapramMeHT arponpOMBIIUIEHHOTO KOMIITEKCA i PA3BHTHS CelThCKIX TepPUTOPHIT
9. Yrpasiienue MyHUIMIATEHOTO KOHTPOJISA

10. Ynpasnenne GesomnacHocTH

11. Vripasnerus cebckix TeppuTOpHii

bnazodapum 3a yuacmue ¢ uccnedoganuu!




Hmsn pecniongenra:
Yupasaenue (oraen):

29

[Ipunoxenue 6

K METOJIMYECKUM PEKOMEH/IAIUAM TI0
MPOBEJIEHUIO TUArHOCTHKH KOPIIOPATUBHOM
KyJIbTYPBI B aIMUHHCTPAIHN
CTapooCKOIBCKOro ropoIcKoro OKpyra

biank uHTEPBLIO

Ilar Temb1 obcyaenns Joa. Kommenrapun
1 BBoauast yacrn
1.1 1.1. B pamkax peanusarmu npoexta «BepexxIHBBIi PETHOHY B HEPHOL C «_ » no «__» 2019 roma

B (naumenosanue opeana admunucmpayuu) GyneT TPOBOMUTHCA  COIHONOTHICCKOE

MCCJIE/IOBAHNE 110 H3YICHHUIO KOPIIOPATHBHOM KYJIBTYPBHL.
VccnenoBanne BKIOYaeT: aHKETHPOBAHHE, HHTCPBBIO, YCTAHOBOYHBIE COBEIANMS, (OKYC-TPYIITIEL.

1.2. Ceropns ¢ Bamu Gyzet npoBe/icHO HHTEPBBIO, IS TOr0 4T00BI Goliee MOJPOOHO Y3HATE KaK JIIOJIH YYBCTBYIOT
cebs1, paboras B (Haumenosane opeana AOMUHUCMPAYUL).

B pamkax mccienoBanusi 6yaer MpOHHTEPBLIOMPOBAHO COTPYIHHKOB, PE3yJIbTaThl OyIyT HCIIOIB30BATHCS B
00061menHOM BHJIE, OYAYT 00BEIMHEHE! OTBETH HECKOJIBKUX JIFOJIEH JUTs dopmupoBanust 0OIHX BHIBOIOB.
PyxoBogmTensm 6yayT npencTaBneHbl TOILKO 0606TIEHHBIE HTOTH,

Hamr pasrosop st 6yy sanuceiBath Ha JUKTO(OH M UHOTA JIENaTh HEKOTOPHIE IOMETKH, 5TO HY)XHO JUIA aHAIM3a
WH(OpMAalKH, 5Ta 3aIUCh TAKXKe HUKY/Ia He Tiepe/iaeTcsa | Oy/IeT yIanena mocie 06paboTku.

1.3. Mu1 ¢ Bamu obcymum Bar onbit paboTs! B (HQuMeNo6aHUe OP2aHa AOMUHUCPAYUY), ¢ KAKHUMH
npo6iemamu Brl crankupaetecs B cBoeii paboTe, kakue H3MeHeHus Ha Ban B3rusi Hy)KHBL

1.4. Bee mn Bam momsTHO, y Bac, BO3MOMHO, OCTalHCh BOIIPOCHL KOTOpEIE XOTelnoch OBl 3amaTh 10 Havaga
HHTEPBBIO?
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Bonpocel 0THOCHTEIBHO 0nbITA paboThl pecnonmenta (BKIIOYAEM JUKTO®OH)

10

Pacckaxute o ToM, kak Bel npumum B (naumenoeanue opeana aomunucmpayuu)? (Ecmv nu y
pecnoHoenma onvlm pabomol 61e (naumenosanue opeana admunucmpayuu)?)

22

Kakue pomxnocts Brr 3anumanu, paboras B (naumenoganue opeana admunucmpayuu)? ONAIIHTE
CBOM 3a/1a4i U 30Hy OTBETCTBEHHOCTH Ha TeKyuui MoMeHT. Hackonbko Bam onu mpassitcest?

23

Yro Bam npasutcs B Baeii pabore Gombie Becero?

2.4

Yro B Bameii paGore npenarcrByer Bam? Mormu 651 Bol 6bith 3¢ dexrusnee? Kak? IIpusenure 1-2 npumepa
HauOoJsIee CUIILHBIX 6aphepoB, H Kak Gbl CKIampBagacs paboTa 6e3 9THX DaprepoB?

Hns 6onee riy6okoro norpyskenus

45

Ilogymaiite o Tom mMomente B Bameii xapbepe, kKorma BB YyBCTBOBauH ce0s YBICUEHHBIM, KAK YacTh KOMAHIBL
Paccxaxute 06 3tom onbiTe. Kak 310 651707
(3apuxcupyiime momenmui, umo 06veOUHANO, CHOCOBCMBOBANO KOMAHOHOTI pabome, 63aUMOOCUCMEUIO MeHCOY
YposHamu ynpasnenus ¢ hoxycom na yenu)
— Yo Byl uyBCTBOBAIM B TOT MOMEHT?
— 3acYer Yero 9To cTajo ByLarommmMces onbirom? [lodeMy 310 Bakro juist Bac?
' — Kakos 0bu1 pesynsrar uis opranusarmun/otaena ot, Bameii pabotst? (6 sasucumocmu om ponu pecnondernma)
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Wmeercs mu B Batem oTziesne BO3MOXHOCT 9yBCTBOBATE Ce0sl YBICUEHHBIM, OBITH YACTHIO KOMAHIEI?
(Ecnu omeem nonoscumenvublil):

1. Kakum o6paszom ona peanmusyrorest B Bamem ornene? ITouemy B Bamem ornelne Bzaumojeiicraue BEICTPOCHO
MMEHHO TaK#M 00pa3oM? (Kakue KOHKPETHBIE OTHOIIEHHS M CIIOCOOBI MOBEIEHUS/B3aUMOIEHCTRIS IPUXOAT HA
yMm)?

2. Kaxoii M3 acrekToB KOMaH/{HO# paboThl, ABJIsIeTCS HaHOOIIee BKHBIM?

3. Ecnin BepHYThCS K mpumepy, KoTophii Ber omucamn B mepsom Bompoce (korzma Bel uyBcTBOBamM cebs
YBIICYEHHBIM, KaK YacTh KOMAHJBI), YEM CHTYaIlWsl TOTJA OTIHYAETCS OT BAIMX HBIHENTHHX B3aHMOOTHOIICHHH B
oraene? ‘

(Ecnu omeem ompuyamenvuwiii):

1. Kaxoe u3 nambosee BaXHBIX YIydlleHWH (HaupUMep, OpraHM3aus pabouero Mecra, B3aUMOIEHCTBHE
PYKOBOJICTBOM, KOJUICraMH, Ka4eCTBO M CPOKH IIPEJICTABISEMON HH(OPMAIMH H T.JI.) MOXKET C JIETKOCTBIO OBITH
peanu3oBaHo B Baiiem otnene cerogHs?

2. B ujieabHbIX YCIOBHAX, KakuM 06pa3oM Bel GBI pean3oBanu Takyio BOBMOXKHOCTS B oteie? Kakue YCIIOBHS
MOXHO ObUIO Obl HasBarh mueanbHbIMH? (Hccnedoganue Ons sviienenus credyioujezo: Imo nudepsi OONHCHbL
Oenamv no-Opy2omy, YmMO HAYQNbHUKU OmMOen068 O0dCHbl Oeiamb no-0pyeoMy, KaKas HOOOEPIICKA  MOodHcem
nompebo6amyCs pecnonOenmy, 1 4mo pecnoHOeHm 20mMoe cOenams no-0py2omy?)

3. Kakum o6pasom Brl 651 nomiepikanu Takoe yiayuinenue?
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33 Ecmu 651 y Bac Oputa «sosme6nast nanoukay», Bel MOTH 6bl peatn3oBarh BCE ONMCAHHOE BBIMIE U H3MEHHTH CBOO
HNOBCEHEBHYIO paboTy...
— Kaxoe ynyumenune Bri 651 peanisoBanu npesxe Bcero?
— Kaxux «Henocrarkosy, koTopsie CYLICCTBYIOT Ha CETOHAIMNHWN JIEHE, OobIle He ObU10 6517
— Kakxum o6pazom oy Mo 6bI B3aMMOIEHCTBOBATE/KAKHE BHJIBI B3aUMOZEHUCTBHSI OBl UMEIH MECTO, B
OTIHMYHE OT TEeX, KOTOPEIE HMEIOTCS Ha CETOMHAIIHMIM eHb?
— Uro 6w Bl xoTenmu cpenars, HO He MOXKETe HA CErONHSITHHH JEHB? (Ilovemy smo max eaxcHo Ons
pecnonoenma?)
— Y10 Memaer BaM CJieNarh 3TO CeroaHs?
3.4 Ecim cdoxycupoparsess Ha MHCTpyMeHTaX GepeskIHBOIO yOopasjeHud, rie, 1o Bammemy MHEHHIO, HMEIOTCH
HauOOJIbIIHE BOSMOXKHOCTH JUISl HX TIPHMEHEHHSA?
— Kaxue moryr Bo3unkHyTh npensrersusa? [Togemy?
— Ha 4ro HeoOxomumMo 06paTHTE BHUMAHHE, YTOOHI JIFOIH XOTEIH MCIONb30BATE HHCTPYMEHTEI GepexIIHBOro
YIPaBI€HUS B JalbHEHIIEM ?
— YT0 pyKOBOIMTENH IOJDKHEI CAENIATH I10-IPYTOMY, YTO6BI IOJIIEPIKATh 3T0?
3. I'oBOpsS KOHKPETHO O GEPENUIIMBOM YIPABIECHHH (B03MONCHO, nompebyemcs. npeocmasums 0630p bepercnugozo
ynpasnenus Ons mex, Kkmo menee ungopmuposar,) ... \
— Ha uro HeoOxomumo obparuTs BHEManHe B Bamewm ornerne, a6 paccMaTpiBars GepexinBoe ylipaBjieHHE
KaK TO, 4TO IIOMOXCT YIYYIIHUTL MOBCEIHEBHYIO PabOTy, MOBBICHTE 3(Q{eKTHBHOCTE Ha Bamem pabGouem
MeCTe, IIOBBICUTH CTATYC JienapTaMmenTa?
— D'ne, no Bawmemy MHEHHIO, HHCTPYMEHTEI GepEKITMBOTO YIPABICHHS MOTYT HMETh HAHGONIbIIee BIHSHIE?
4 3aKII0YHTEIbHbIE BONPOCHI

Yaenure, noxanyicra, MHHYTY, 9T00bI OTPa3UTh BCE, YTO MBI OBCYIKIAIM 3/1€Ch CETOMHS.

Onummte B 3-5 ci1oBax KyjsTypy:

- B BallleM JelapTaMeHTe;

- YIIpaBIE€HUH; '

- oTHeIe.

IIpencrasere, uro Bam mywrmmii apyr nomken Hadars paGory B Bamem OpraHe BJIACTH Ha CISAYIOUIEH Hejene,
Kakue COBETHI Bbl MOIITH GBI 1aTh €My OTHOCHTENBHO TOIo, KAK OPHEHTHPOBATHCS B MOHSTHH «KyNnbTypa»? Kakoii
coBeT Brl Obl 1amy €My OTHOCHTEIBHO TOTO, YTO TIPH 5TOM TPeOYETCS U OCTHIKEHHUS yenexa? (Ymo onu 0onoicHwl
Oenams, u Ymo oMU He OOIHCHBL Oenans?)
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IIpunoxenwue 7
K METOIUYECKUM PEKOMEHIAIMAM 10
IIPOBEIAEHUIO JUATHOCTHKH
KOPIOpPaTUBHON KYJIBTYDHI B
anMuHUCTpanuu CTapooCKOIBCKOTO
TOPOJCKOT0 OKpyra

Hopsinok npoBenennst poxkye-rpynnel

1. BerynurensHoe cnoBo Mozneparopa. YyacTHHKaM 0003HAYAIOT €M, 3a1a9H
NPONODKUTEIHOCTD ~ MEPONPHSATHS,  COTIACOBHIBAIOT  BO3MOJKHOCTE  BEIEHUS
ayIMO3aIHCH.

2. IToctpoenne marpaMMbl CPOICTBA, KOTOPAS MO3BOJSET CHCTEMaTU3HPOBAThH
MMEIOIIHECS IPOOIEMBI U JTydIle HOHITh IIPHPOY ITUX IPOBIEM:

- BCEM YYacTHHKAM (OKyC-IPYIIIBl HEOOXOMUMO pasiaTh CTHKEPH, Ha KOTOPBIX
OHH YKa3bIBAIOT IIPOOIEMEL, ¢ KOTOPBIMHM CTAIIKUBAIOTCS B XOJI€ CBOEH paGoTEL;

- CTHKEDBI pasMEMAIOTCA Ha TOCKE, U MPOBOMUTCS IPYINUPOBKA TPoGIeM, eciu
3TO BO3MOYKHO.

IepHATLI
exmueckoe
,_6(?(‘. neqenne

Hecnoeppesentos

HIE KAHITOBAPOSE Jlmirrensioe cornacoBanne - Orevremne
A PAGOTEY I Iy CpoKoE i BAGHMOTAMEHIEMOCTI

- orcvieTRIR

- OTeyIcTEIe ROMDOPTHER

K COLMACOBIRRAN IL
- yeaopmiags paborsr

: i Bonbimas symag Harpyika
AIRCAA A0RYMERTOR i

._ M5-33 Sonsinol Barpy sk
Orainakie A0KYMEHToE 1o i G Hehy ntat R
Az 0 233 mmeit FA9CCIBEHIG BRIIOTHATE |

) - | mopydemna

OBEPUICHCTROBATE
- Opravmalmeo padoueto.
| MeCTa COTPVANIRGE

B an Homros Bpéss nonmicanig
- Thioxoe candacHie opr. mices. Hactee navenena
TEXHHRGH = o HesHAMITEIREEMIX

Tpedosant

Pucynox 1. IIpamep quarpamMmel cpoacTsa.

3. Crpourcs rpad mpobrneM, B KOTOpOM ONpefensercs BIUSHHE KaKIOH
npoGiems! (rpynmel mpo6ieM) Ha ocTanbHble. I'pad mpoGleM CTPOHMTCS HA OCHOBE
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TIapHEIX CPaBHEHMH NI HATTISAHOTO M306pakeHUs Tex MpobieM, KOTOpble HEOBXO0IIMO
pemaTh B IEPBYIO OYEpE/Ib.

IIpu noctpoennn rpada mpobiaem CTpeTKaMy YKa3blBaeTcsl BIIHSHHUE KaXJI0M u3
npo0IIeM Ha OCTATbHBIE, ECITH TAKOTO BIMSHUSA HET, TO CTPEIKA He n3o0paxkaercs.

Ipobnema 1 b,
. TN
3 =
- IIpobnema 8 ITpobnema 2
: _Hpqﬁr_l_ema 7 Hpéﬁnema 3
s e
TIpobnema 6 : _ﬂﬁoﬁn@ma 4

TIpobnema 5 .

Pucynok 2. Ilpumep rpada npobaem.
4. Otbupaerca xmodepas mpobiieMa WK HECKOIBKO IPoGieM, KOTOpPBIE BIUSIOT

Ha HauOOoJIbIIee YHUCIIO IpoGIIeM.
5. AHanu3 KIH0YEBBIX IIPOGIIEM 10 CIELYIONTNM HAIPABICHIAM:
- IOYeMy JaHHEIE IPOOIeMBl BO3HUKAIOT?
- HACKOJIBKO CYILIECTBEHHO JaHHbIe IPOOIEMEI IPOSBILIOTCS B Bamieit pabore?
- Kakue Byl BUIuTe Iy TH penieHust JaHHEIX Ipo6ieM?
6. 3akpeITie rpymiel. Pecrionnentos 6aroapar 3a yuactue.
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IIpunoxenne 8
K METOJ/IMYCCKUM PEKOMEHAAIHAM 10
IMMPOBCICHHIO NTHATHOCTHUKH HAOUﬂO_umHEmeHM
KyJIbTYPBI B aIMUHUCTPALINU
OdmﬁOOOKOthmOﬁO FOpOJACKOIro OKpyra

HucTpykums 1711 MOepaTopa 110 MPOBeIEHHIO CECCHHU 0 Pa3paboTKe MeMOpaHIyMa

HazBanne 3rana paGorsl,
TalMHHT

Opranusais pabodero mecra
(Lo nauana ceccuu)

BerynuTensHoe CIOBO HAYANBHHUKA JIeapTaMeHTa
(10 murym)
O3HAKOMIIEHHE C TLIAKATAMU-KOILIAKAMHE
(15 murym)
BrIcKkaspIBaHMEe yUaCTHUKOB CECCHM TI0 PE3YIBTATAM
O3HAKOMIJIEHHS ¢ KyIbTYPHBIM OTYETOM
(20 munym)
3anonHeHne KaIbIM U3 YYaCTHUKOB CecCru (JOPMEI
MeMOpaHyMa
(20 murym)
DopMUpOBaHKHE HTOTOBOTO MEMOpaHIyMa
(20 murym)

Ormerka o

JeiicTBHSI MoepaTopa
BBIMOTHEHHU

PasMecTHTh mnakaThi-KOJUIaKH Ha CTCHAaxX,
IIOATrOTOBHTE g%b@ﬂﬁi@hﬂmiom COIIPOBOXICHHE

H.—UEH. JaCHTh yHACTHHKOB CECCHH PACCMOTPETE IIIaKaAThI-KOJLITAMH

IIpeuioxuTs HavaJbHUKAM yIIpaBJieH i (OTIEeN0B) BEICKA3aTh CBOE
MHEHHE O pe3yJsibTaTax AHarHOCTHKH KOPIOPATHBHOH KYJIBTYPEI,
IPEJCTABIEHHBIX B OTYCTE
Beiiate ygactHHKaM ceccHH OpPMBI MEMOPAHIYMa JUTS 3aI0THEHUS

3anonnser Gaiin c MEMOPaHIIyMOM B XO71€ 06CYKICHHS C
YYaCTHUKAMH CECCHH
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D®opma memopanayma

Yero MbI XOTUM
[OCTUYb...

IIpunoxenue 9
K METOJIMYECKUM PEKOMEH/IALIUAM 10
TMPOBEICHUIO JIMArHOCTUKU KOPIIOPATUBHO#
KYJIBTYpbl B a IMUHUCTPAITHH
CTapooCcKOoNbCKOro ropoIckoro oKpyra

Hawm Yero oxunaem
oba3atensCcTBa... OT MepcoHana....




IIpunoxenue 10
K METOIMYECKUM PEKOMEHIALIAAM 110
NPOBEIECHUIO TUATHOCTUKH
KOPITIOPATHUBHOM KYyIIBTYPHI B
anMuaUCTpanu CTapooCcKoIbCKOIo
rOPOJICKOTO OKpyTa

Pexomengaunn no pazpaGorke MHCCHH

1. Muccust QyHKIMOHATBHOTO (OTPACIeBOr0) W TEPPUTOPHATHLHOTO OpraHa
anMuHUCTpaid  CTapoOCKOIBCKOr0 TFOPOACKOr0 OKpyra — LEeHTPadbHBIA 3IEeMEeHT
UEpapXWu  CTpaTerdyecKux  IHeled  GyHKIMOHAIBHOIO (orpacieBoro)
TEPPUTOPHUANIBHOTO OpraHa aqMUHUCTparui CTapooCKOTBECKOTO TOPOIACKOr0 OKpYTa.

Mucenss — 910 KOHIENTyanbHOE HAaMepeHME IBUTATHCA B ONPENETEHHOM
HanpasineHud. OOBIYHO B HEW AeTanusupyercs craTyc GyHKIMOHAILHOTO (0TPacieBoro)
1 TEPPUTOPHAIIPHOTO OpraHa aaMHMHHCTpanuy CTapoOCKONBCKOTO TOPOICKOrO OKpYTa,
OIHCHIBAIOTCS OCHOBHBIE TPHHIMIEL €r0 pabOTHl, JAeHCTBHTETbHEIE HaMepeHus
PYKOBOJCTBA.

2. Ilenu GopMyTHpOBaHUST MUCCHU:

- Jath CyOBEKTaM BHEIIHeH Cpesl obliee mpeacTaBleHre 06 (QYHKIMOHATEHOM
(oTpacneBoM) M TEPPUTOPHAILHOM OpraHe aAMHHHUCTPAlHH CTapOOCKOIBCKOTO
TOPOACKOro OKpYyra; -

- CmocoOCTBOBaTh (GOPMIPOBAHUIO WM 3aKPEILICHHIO ONPETEJeHHOTO UMUK
(QYHKIMOHATBHOrO  (OTPAacieBOro) U TEPPUTOPMANLHOTO OpraHa agMHUHHCTPALH
CTapoocKoIbCKOro ropoACKOro OKpyra B IPE/ICTaBIEHIH CYyObEKTOB BHELIHEH CPeIbL;

- CIOCOOCTBOBAaTh EIMHEHMIO BHYTPU (YHKIMOHAILHOTO (OTpacieBoro)
TCPPUTOPHAIBHOIO OpraHa agMuUHUCTpanud CTapoOCKOIBCKOTO TOPOACKOrO OKpyra U
CO3JaHMIO KOPIIOPATUBHOTO JyXa;

- CO371aTh BO3MOXKHOCTE LA O0Jiee NefCTBEHHOrO yIpaBieHus QYHKIHOHAIEHOTO
(OTpacneBoro) M TEpPUTOPHAIBHOrO OpraHa aAMHHACTpArmu CTapoOCKOIBCKOTO
TOPOACKOr0 OKpyTa.

3. Muccus oTpaxaer:

- LIeJIEBBIC OPUEHTHUPHI (K 4YeMy cTpeMutrcs (QyHKUHOHAIBHBIN (OTpacieBol) u
TEPPUTOPUATBHBIM OpraH agMUHUCTpaiy CTapoOCKOIBCKOTO TOPOICKOrO OKpyra B
JOJTOCPOYHON IIEPCIIEKTURE);

- chepy IesTenbHOCTH (Kakoi MpOAyKT/yciayra IpeiaraerTcs MoTpeOHTeNnsM, Ha
KaKOM pBIHKE IIPOU3BOAUTCS peanu3alya 3TOr0 MpoayKTa/yCIyTrH);

- QmI0cOdH0 (QYHKIHOHATBHOTO (OTPACIEBOr0) W TEPPUTOPHAIHLHOIO OpraHa
agmuHucTpauuy  CTapoOoCKONBCKOTO TOPOACKOrO OKpyra (ILIEHHOCTH M BEPOBAHM,
NIPHHATEIE B OPTaHU3aLINK);

- BOSMOXKHOCTH ¥ CIOCOOBI ~ OCYINECTBIAEGHHWA  JesTenbHOCTH  (cuia
GyHKIMOHATEHOTO (OTPACIEBOr0) W TEPPHTOPHATBHOTO OpraHa aJMHUHHMCTPAIHHA
CTapooCKOIBECKOTO TOPOICKOTO OKPYra, €¢ OTIMYMTENbHEIE BOSMOKHOCTH, TEXHOIOTHS
BBITIOIIHEHKA pa0O0TH]; HOY-Xay U IIepeIoBas TEXHUKA).

4. ®opMyIMPOBKA MUCCHUU NOJDKHA OBITE:

- JIAKOHUYHOIA;

- ynoOHOI IS BOCTIpUATHS,
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- A@KTHBHO-IEATENPHOCTHOH, a He NacCHBHO-HaGMIONATENBHON (MCIONB3YHOTCS
IJIarojibl B HACTOAIIEM BPEMEHHN );

- IMYHOCTHOTO XapaKrepa (UCTOIb3YIOTCsS MeCTOUMER s «MEDy, «Br1»).

5. ColepkaHue MUCCHH JOJDKHO:

- BJIOXHOBJIATE;

- OBITH IIPOCTHIM, KaK BOCIIOMUHAHUE JIIH obpas;

- 3aCIy)KHBATh IOBEPHE;

- COICpKaTk OPMEHTUPHI, KOTOPBIE MOIYT CIYKUTh OCHOBOW JUIS pa3spabOTKu
CTpaTeruu.

6. OCHOBHBIE TIpYNIBI JHOIel, YbH UHTEPECEl JOJDKHEI OBITh YUYTEHHl MpH
hopMyIMpOBaHME MUCCHM (YHKIHOHATHEHOIO (OTpacneBoro) M TEpPPUTOPHATBHOIO
oprata aaMuHHcTpanui CTapooCKOIBLCKOTO FOpOICKOro OKpyTa:

- PYKOBOIUTCIR U COTPYIHMKM  (QYHKIHOHATEHOrO  (OTpacieBoro) u
TCPPUTOPHAIILHOTO OpraHa aIMUHUCTparuy CTapoOCKOIECKOrO FOPOACKOrO OKPYTa;

- HOTpeOHTENN YCuyr (yHKIHMOHAIEHOTO (oTpacneBoro) M TEpPUTOPHATEHOIO
oprata aaMHHHCTpanui CTapooCKOTHECKOTO TOPOCKOr0 OKPYTa;

- JCTIOBBIE€ TAapTHEPHl (QYHKIMOHATHEHOrO (OTPAcIEBOTO) W TEPPUTOPUAIIEHOTO
oprana axMiHUCTpamuy CTapOOCKOIBCKOTO TOPOACKOro OKpyTa;

- MECTHOE COO0IIeCTBO;

- O0IIECTBO B LIEIOM.

7. @OopMyTHpPOBKAa MECCUH HE IO/DKHA 3aBUCETh OT TEKYIIETO COCTOSHUS
DYHKLHOHANBHOTO  (OTPACIeBOTO) H  TEPPUTOPHANBLHOTO OpraHa aIMHUHUCTPAIHH
CTapoocKoIBCKOro ropocKoro OKpyra.

8. BMecre ¢ pocTom u m3MeHeHmeM moTpeGHOCTEH, MO MEpe OTKPBIBAFOIIMXCS
HOBBIX BO3MOXHOCTEH QYHKUMOHaIbHBIE (OTPACIEeBEIE) M TePPUTOPHATLHBIE OpraHbl
amMuBucTpanid - CTapooCKOMBCKOTO  IOPOJCKOrO OKPYra MOTYT IIEpeCMaTPUBATh
MUCCHIO.

9. Ilpumepsl Muccuit KpynHeHmmx xoMmanuit Poccuu:

®upma Miuccus KovmmenTapuu

«l'asmpom» | Hazexmoe, s¢dexTuBHOE U cOanancHpoBaHHOE 06eCTeYCHHE Cyxo.
NOTpeOHTENed INpPUPOJHBIM  Ta3oM, [APYTHMH BHAaMu | JIMIIHHEE ClIoBa
SHEPropecypcoB U IMPOAYKTAMHU HX IIepepaboTKH

PXT Mebl — BaxHeHImas 4acTh IT0GATEHOM CHCTEMBI NBFDKEHHS | 3aMEYaTelbHO
O/IEH, TOBAPOB M TEXHOIOTHH.

Ms1 paboraeM mns KIMeHTOB, crrocobcTByeM 00BeUHEHHIO
HapoOZOB, UHTErpupyeM PoccHiO B eIMHOE 3KOHOMHYECKOE
[IPOCTPAHCTRBO.

Hamm pemesus OIHpAarOTCs Ha YHUKATBHYIO
HHQPACTPYKTYpy, MAaCTePCTBO KOMAaHIEl IpPOdecCHOHATOB
BBICOKOTO YPOBHS M HHHOBAIIHOHHBIE TEXHOIOTUH

COepbanx | MBI maeM JOJSM YBEPEHHOCTD U HaJEeKHOCTh, MBI I€JIaeM MX | 3amedarensHo
Poccun KU3Hb JIy4YINe, IIOMOTas pEealn30BLIBATE YCTPEMIEHHS |
MEYTEI
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«Poccniickue | JlunepcTro B Pa3sBUTHH CHCTEMEI yIIpaBJIeHUS IImoxo.
CeTH» pacupenenuTeIbHbIM CETEeBEIM KOMILIEKCOM, Croxwo.

oDecleuMBaIOMMM HAlEXKHOE ¥ KAYeCTBEHHOE CHAGKEHIE Brigenenn:
SNICKTPUYECKOH  oHeprued  pacTymmx  moTpeGHOCTel | KIOdYeBLbie CIIOBa,
SKOHOMHKH ¥ COLMANBHOro cexropa Poccuiickoit ®eneparimi, KOTOpEIe
OpA  TpHEeMIEMOH il notpeburened  mate  3a «3aKOTIaHbD»
IIPEIOCTABIAEMBIC YCIYTH

«Marmut» | MBl paboTaeM i TOBBINIGHHS GIIArOCOCTOSHAS HAMINX ITnoxo0.
NOKylaTeNied, —CoKpamas MX pacxXOHbl HA  TOKYIIKY CnoxHO
Ka49eCTBCHHBIX TOBAPOB IOBCEIHEBHOIO CIIPOCA, OEPEeIiKHO
OTHOCACE K pecypcam KOMIIAHWH, yIydIias TEXHOJIOTHIO H
JOCTOMHO BO3HATPayK/1as COTPYJHUKOR

«Aspodmor— | MEI mOMOraeM HAIIMM IACCAKHpaM OCYINECTBISATH CBOM | 3aMeuyarelbHo

POCCHHCKHE | KH3HEHHBIE IUIAHBI H MEYThl — 3heKTHBHO paboTaTh,

ABHATHHUI

MPUATHO OTABIXaTh, BCTPEYATHCA C POTHBIMU U OIH3KHMH,
OTKPHIBATbL Uit ce0si HOBBIE CTPAaHEI ¥ ropoa. MEl memaem
BCe, 4TOOBI HAllM TIACCAKUPHI YyBCTBOBANH cebs B Hebe
6e30macHo, Hale)KHO U YIOTHO .




